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ABSTRACT 

intended for use by any community member who is \ 
% concerned about the problems of child abuse and neglect, this manual 
describes some of the essential activities ^involved in planning, 
organizing, # and operating a community-wide child protection 
coordinating committee (CCPCC). The manual includes .activities for 
identifying potential participants, developing* a commitment to 
coordinated action, identifying central issue? to be addressed by a 
.coordinating committee, and clarifying the roles and responsibilities 
of committee members. The manual also identifies procedures which 
help to $Y<>id problems in the organization process. The first chapter 
of the manual, provides a rationale knS specifies ways .various 
^professionals, including educalrorps^-can be* involved. The second and 
-third chapters describe initial *5teps in getting a CCPCC started and 
subsequent steps to be taken dn establishing the CCPCC in' the 
community. The fourth chapte* shows htfw to conduct initial meetings 
of the icdordi najbing committee, while *tlie fiftly chapter describes 
external And internal functions of the committee. Appendices provide 
lists of regional child abuse and neglect* resource centers and give 
standards applicable to community response to child' abuse and 
. neglect. (RH) . . 



************** **************** *** **** ********************************** 

* % Reproductions supplied by EDRS are the best that can be made * 

* from the original docUmerit. * 
************************************************************************ 



» A** 



ic ^ 



■a- y. 



CO 

o 



0 S. DEPARTMENT OF EOUCATION 
NATIONAL INSTITUTE OF EOUCATION 

EDUCATIONAL RESOURCES INFORMATION 
CENTER fERlCl 
' This docurnenf has been reproduced 3s 
/ecerved from the person or organization 
'Originating it 
^ Minor changes^have been made to improve 
reproduction quality 



. • Romts o' view or opmions Stated in this docu 
„ ment do not necessarily represent official NIE^ 
position or policy * * . 



A COMMUNITY APPROACH: 

THE CHILD PROTECTION COORDINATING CQMMITTEE 




. ( 



\ 



r 



This manual wl&Wveloped and written by-/ James L, Jenkins, Roberta. 
^ MacDicken and Nancy J. Ormsby. . It was edited and* produced by ' 
Kirschner Associates, Inc., Washington, D.C. under Contract No 
,HEW-a 05-77-1050. ; , • ' 

Single copies of this document are available without Qharge f rom * 
the National Center ,on Child Abuse and Neglect, P.O. Box 1182 
Washington^ D.,C. 20013. * - ' 



5 O 



♦ i 



N 



• A GQMMUNITt APPROACH: 

THE CHILD PROTECTION COORDINATING COMMITTEE 



j 



- James L Jenkins 
Rdbert A* MacDicken 
\ Nancy J, Ormsby 



Issued August 1979. 



ERIC 



National Center on Child Abuse and Neglect' ; 
Children's Bureau; Administration for Children, Ytfflth and Families 
Office' of Human Deyelopment Service^ 

' . , " . >>\ %,* ' . > * 

; U5. pEFA^TA^MT OF HEALTH,' EDUCATION AND V^ELFARE * 
' PHEW Publicption No. (OHDS) 79-30I95 V* # \ 

' \ - - ■ (/ ■ - 



) 



Dr. James L. Jenkins is currently Chief of Me^ltal Health Services 
for v >a U,S. Air Force base in Colorado. Prior to'-this, he was 
Chief of Social , Work Servdces*at the U.S. Air Force Medical Center 
in Gulfport, Mississippi. He was responsible for coordinating a 
multidi$ciplina\y child abuse and neglect teato at Keesler Air Force 
Base. . 

Robert A. MacDicken is currently a Senior Associate at Kirschner ^ 
•Associates, Inc. He is a/specialist in planning', organization 
and training "for social service programs. His experience has in- 
cluded directing three major child -abuse and neglect training and 
technical assistance 'contracts., Mr. MacDicken was fermerly 
Director, of a coimfoijiity action agency in the state - of Washington. 



Nancy J. Ormsby is Community Education Coordinator for Project 
Children at the Quinco Consulting Center/ a rural mental health 
organization serving five counties. in. Indiana. She is responsible 
for child abuse* and neglect training within that axea for the 
Bartholomew County Child Abuse Council. Ms v Ormsby also conducted 
workshop cyU rural d\ifd abuse and neglect programs for' the Second 
,Nationa r KConference on Child Abuse and Neglect in Houston. 

Kirschner Associates, Inc. staff who were responsible for getting 
and propping this manual include Marsha K. Salus, Cynthia Lancer 
and Gretchen L. schult/e. " , 4 

The review >panel for this manual included: 

» t> • 

' ' ^;^cr , ; I. Lorraine Davis 

• * Gary Haselhuhn - > 
1 ' _ ^ E. Peter Wilson.. 



The follotjnig are members of the Advisory Panel for Contract No, 
HEW-10S-?7%a50: 



Diane D. Broadhurst 
Education Consultant 



\ 



I Lorraine Davis 
Wisc9nsin Department of 
Public Instruction 



Donald Bross 

Rational Center for the 
Prevention and Treatment 
of Child Abuse and Neglect; 

x * 

Gary Haselhuhn 

Minnesota "Department of 4 
Public Welfare, 



Jeannette Hendrix 
Louisiana' Office of 
Family Services 



James L. Jenkins 
U.S. Air Force 



'Hortense R. Landau • 
New^ Yolk Society for 

Preventibn of, Cruelty 

to Children 

Nj£#*Ormsby y 
Qufnco Consulting 
Center 

Barbara Pruitt 
Los Angeles Police • 
Department 

E. Peter Wilson 
^PhiladelphiaSCAN Center 



tfohn Flores Mendoza 

Judge, Clark 'County, Nevada 

Najicy Pot&ivsk-y •— r 

jPsychiatric .Nurse 

Thelma St if farm 



Native American* 
Rights 'Func^ " * 

J.L.* Wy&tt 

District of Columbia 
♦Department of Human 
Resources _ 



TABLE OF CONTENTS 



PREFACE - ' 5 — ~ — | — * — 

I. Rationale for 4 Community Child 

Protection Coordinating Committee 

Why a Community Response., is fNecessary 

, Why a Formal Coordinating Body 

Specific Functions of a* Community 
Coordinating Committee 

* 

Who is Represented- on the Committee 

Roles and Responsibilities of^ 
Committee Members / - 

the Local, CPS Agency 

The Physical Health System * 

The Mental -Health System 

s The Education System 

The Judicially System 

The Law Enforcement System # 

The Residential Child Care System . 

Self -Help Groups 

Geographic Extent of the Committee 

II . Getting Started 

Processes -for Organizing 

Who Will Take the Lead Role 

Forming the Core Group 

Holding 1 Strategy Sessions * 

w Conducting a Preliminary, 
Community Assessment 

Developing a Preliminary Pl^n of Action 

Developing Small Coordinated Effort 

■ Creating Community Awareness 
« 

Holding a Community Meeting 



, ■ TABLE OF CONTENTS (cond.) 



Next 'Steps 

Demonstrating the Effectiveness of 

Coorainaeed^Effor^ — *~ - — 

* Fostering Comounity Awareness and * 
* Support- 

1 • 
^Public Speaking and Program 

Presentation 

Use of the Media 

Gaining Cooperation* and Participation 
• , From Agencies and Organizations 

Informal Activities to Gain 
Acceptance , - 



N 1 

Formal Activities to Obtain 
Commitments 



Issuing Invitations 

The Meeting Agenda 

Meeting Logistics 

After the Meeting . * 

The* Initial Meetings of the Coordinating 
« Committee 

*/ * 
Activities Prior, to the First Meeting 

Some Organizational Considerations 

• The Chairperson and the Secretary 
t % 

Organization of Subcommittees or 

. Tfeams - * 

The First Meeting 

Maximizing Participation 

The Second and Third Meetings 4 ,» 

Developing Organizational Identity 

m Who Are -You? 

, Who Do You Represent 

ft; j 

Planning^ Committee ActivJWfs^ 



vi • . ' '8 



' TABLE OF CONTENTS (cond.) 



Barriers to Success 



Theoretical Issues m . 1 

Power Struggles 

Confidentiality ' - * , 

Long-Term Issues - f , 

FunctjLonsvof the Committee 

External Vunctioifs 

Encolt^ging Policies of Cooperation 

Surveying and Analyzings Needs &id 
' * Resources * « 

Developing 'Community Awareness of * 

Needs and Resources , • s 

* - • 

Making Program Recommendations 

Developing New Community Resources 
and Programs as Needed 

Primary Prevention 

1 Secondary Prevention 

- 1 Providing Service Evaluation 

Facilitating Child Abu?e and 
. Neglect Case Consultation Teams 

. Serving as Advocates* for Children 
- and^Families 

Internal ^Functions 

. * , Maintaining Open Conimunitations 

, , Developing Cooperative Work 
Planning Procedures 

Initiating, Procedures for Feedback',* 
^ \ Evaluation and Change 

* Maintaining Organizational 
\ Accountability * 



vii* ' 



TABLE OF. CONTENTS (cond.) 



Page 

\. 

•Accountability to the ' 

Community . ( « 62 



- T 



v 



\ 



J* 



62 



' Accountlbility to Member- * 
"•j^ Agencies and Organizations 

Appendix' A - Regional Child Abuse and Neglect ' • 
Resource Centers, " - * A-1 

Appendix B - Standards Applicable to Manual » 

on Community Organization for Child Abuse 

and Neglect " * B-1 

•» 

Bibliography • ^ 



I. FUNCTIONS OF PROFESSIONAL GROUPS IN ' 
v RELATION TO CHILD MALTREAWENT^ 
x ' SITUATIONS • 7 

II. \PREL^MJNARY CONIMUNITY ANALYSIS . 20 
III. ^ SAMPLE PRESS RELEASE , '31 
IV,' . SAMPLE LETTER OF INVITATION 



V. SAMPLE FORM FOR DESIGNATION OF 



. V 
r j 

L - 



36 



REPRESENTATIVES » x 33 

VI. MEETING SITE* PREPARATION CHECKLIST . "39, 
VII. .SAMPLE LETTER OF APPRECIATION '40 



PREFACE 



Recently, there has been a great deal oJ attention directed 
toward the problem of chil<l abuse and neglect in" the United States 
Social service agencies have been aware of €he problem of child- 



maltreatment for a number of years*- Now medical personnel., educa- 
tors/ law enforcement officers and portions [of Jthe general popula- 
s tion ate becoming aware of child maltreatment and its effects! on . 
the child* and the family. ■ * ' 

Professionals have also become, aware of their responsibilities under 
law to report to a child protective services agency or to a law 
enforcement agency if they suspect that* chiJLd abuse or neglect * 
is occurring. However > many^ believe that once they have reported 
they'haye fulfilled their responsibility; they prefer to,leayethe 
process of finding solutions to these problems in the hands of 
child protective services, law enforcement agencies, or the courts - 

.Child maltreatment is riot only* a family problem; nor is it only the 
problem of those agencies and organizations directly involved. in 
responding to report^ of suspected \child maltreatment.* As with 
any social problem, chil4 mVltreaWftt is a problem of the tot^l 
community. # This community responsibility includes a legal, moral 
and ethical responsibility $&r the community as a-^hole to Assume . 
an active role in response toVhild abuse and neglect. 

* ** 
This manual is intended to be used by anyone in the community who* i 
may bte concerned about the problem of child maltreatment. Although 
child protective services (CPS) workers or supervisor? may find 
this manual useful, many other person? may be 'in a position to 
serve as a catalyst in developing a coordinated community response. 

This jnanual describes some of'the essential^ctivities .involved in 
planning, organizing and operating a commitaity-wide child protec- % 
tion coordinating committee. It includes activities related to 
identifying potential' participants, developing a commitment ! to 
coorainated*, action, identifying central issues to be addressed by 
*a coordinating committee and clarifying the roles and respoftsi- 1 
bilities of - committee members. J-t will also identify procedures 
which can be utilised to avoid problem arising in the_ organiza- 
tion process. , 



' w RATIONALE ?OR A^oAnITY CHILD 
■ ; , v PROTECTION. COORDINATING^ COMH3CPTEE 

v: ; 

why a Community response is necessary * ■ 

While it is .true that the child protective' services (CPS) agency - 
Jias pritoary responsibility for receiving and investigating reports 
of child- maltreatment, no single individual, agency, or profession- 
al discipline h&s the necessary knowledge, skills or resources to 
provide all of the services needed by families'£where abuse or ne- 
glect occurs. Only through the development of a comprehensive, 
community-wide approach to the total problem* of child maltreatment 
can *any community expect to resolve* these problems. 

Child abuse* arid neglect-as a complex problem. Child maltreatment 
is rqoted in^a^number of factors, deluding the background and cur- 
rent relationships among family memffers and the internal and exter- 
nal stresses^on the family. There is no single reason why families 
experience child maltreatment. ■ Thus, management of child abuse and 
neglect must be done on'&n individffel case basis. Effective service 
delivery must inVolve^the combined skill's of^ various discipline^ 

. In addition, a community-vd.de effort is necessary for determining 
the extent ta whith the full range of prevention,' identification, M 
assessment and treatment 'services a^e available . Without this com- 
munity^response', gaps in services may exist and the community may 
have no mechanism for attempting to fill these gaps. A coordinated 
community is better-able to initiate* essential services that do not 
t currently- exist and to minimize duplication- of Services v For exam- 
ple ^ if* one agency responds to problems of" runaway youth , another 
to. teenage .victims of rape and incfest; and still others to problems, 
of Jhnexgency child care .or incidents of family, violence, the result-. 
mSy^j^B overlaps in services, duplication of effort, and, mast im- 
portant ^failure to respond to the" basic underlying problem§ of the** 
family. / ' ' " • * " ; ^ i 

^Any community organizational structure requires a climate of under- 
standing if it is to be successful, Professionals rpr6vi4ing#direct 
services to abusive or jieglectful ^fa^iilies need the support^ df th^ 
community at large.. The 4 public must^ provide ^the concern' aria the 
impetus' for action which will reinforce a cpimnimity-wide attempt 
ta stop child maltreatment. 



WHY A FORMAL COORDINATING BODY ' 

Jjiild abuse and neglect practitioners generally .agree that a multi- 
disciplinary approach to child maltreatment has the greatest poten-' 
tial for success. However, some practitioners feel overwhelmed i 
with the worfc they already have and do not ^. want Jo contribute the 
^additional effort .required to coordinate -with other service provi- 
- ders in the community. Others believe that' informal* coordination, 
for, example on an $d hoc,' case-by-case basis, i§ sufficients meet 
community needs. ' „ 

There^are a number of problems .which arise in c'ommunities where no 
formal coordination exists Issues regarding roles and Responsi- 
bilities in working , with" families frequently become "turfism" dis- 
putes > and the resultant interagency conflicts t>ften* cause slow 
of. incomplete service delivery when referral communications break 
. down. In some 'instances, for example, CPS workers "or supervisors 
themselves may claim that, they are dping everything that needs to 
be done and do not need* to. get anyone else involved. 

When- agencies have no official basis for working together, organi- 
sations and individuals who flight otherwise, provide support ox seek 
assistance are unable* to work their way. through* the "maje^ of agency 
names and designations. Agency personnel who might ^be^ inclined to 
seek help from other agencies have no established channels to fa- 
cilitate this: * ' , * 

• " V 

Agencies may be duplicating each\ others' services or may not be 
-using the most effective^methods of service delivery, ' At the 
same time, there may be gaps in service. 

Children may not^have any strong advocates for their legal and' 
human rights and well-being . ^Many children are denied the. most 
fundamental constitutional rights of life, liberty, and the pur- 
suit of happiness. » 

f , - • * 

The general public is often unaware of the* extent of child maltreat- 
ment, as well as of their potential to help, the families involved. 

Most of these problems couldTte alleviated through the establish- * 
ment of § community- child protection coordinating committee.. 'The 
draft Federal Standards for Child Abuse and Negteet Prevention and 
Treatment Programs and Prog eats (hereafter referred" to as tfye Fed-t| 
eral Standards} urge that a *conimunity % child protection coordinating 
committee.be. initiated "to foster cooperative, community-wide chlph 
protection efforts*" This committee can be called, alternatively^ 
a' task force, a council, or a concerned organization; buf whatever 
the name, the purpose is basically ttie#same, k The committee provides 



an organizational* structure in which community agencies, organiza- . 
tions, and concerned* individuals can work ^together to overcome the* 
.problems of chiiU maltreatment in the community. 



SPECIFIC FUNCTIONS OF- A COMMUNITY COORDINATING COMMITTEE 

• 4 g 

The coordinating committee, will be the primary vehicle in th? com- 
munity for coordinating all,- phild abuse and neglect prevention ana? 
treatment efforts . In ord^r to fulfill this overall objective, the 
^committee must fulfill the following functions: 

1 * 

• Encouraging policies on the part of community 
.agencies which demonstrate a capacity and will-' 

ingness to work together *• f 

• Surveying and analyzing needs and resources * '» 

* * * * ^" . ■ * • ' 

% Determining community awareness of 'needs' 4nd* 
resources ■ • , 

• Making program recommendations 

^ • Developing new community resources as needed t 

• Reviewing servi ce de livery w ; * 3*» ' 



. • Establishing -and/or facilitating multi- 
disciplinary ' child abuse and neglect case, 
consultation teams t f * /4 



Serving as advocates,, for cliildren ^ai)d families. 

More, detailed information on these ^functions and on methods' by which 
the* committee carries them out is included in later sections < 



WHO IS- REPRESENTED ON THE COMMITTEE ^ ^ * * 

By definition, any community 'Coordinating committee shmild have * 
broad representation., JJie types of agencies, organizations aiLguin- 
' dividuals which might be included will vary widely, depending x5n the 
community. In organizing the committee, however, -CPS (or anyone 
else involved) should plan to iij elude all of the groups \in;tbe com- 
munity directly involved in service' delivery plus as many ^others as 
could be reas'ohably expected to make a substantial coi^tribution 
(of staff, facilities and/or other resources) to tfte overall effort. 



If 'this number of groups organizations .is substantial, much of 
the work of the committee will be dpfte by .subcommittees; it is more 
important to include people, ^at *this poin^f th^n to exclude people 
because of a Troncern about committee siafe^* 

A comprehensive list of alPof the individuals, or groups^who might 
be included in a committee ."woulcTbe impossibly long. Among the ager 
cies oj organiza^ons*vwhich" might be considered would be: 



•The Department of Social Services - (Human Re- 
sourtes^ Public Welfare,- etc.) including: 



- -Child Protective Services (CPS) 

Foster Care «, . ^ 

- Institutional or Residential Care * 
' - AFDC/WIN or other family support programs 

- Day Care - - % 

- tiomemaker Care 

•* * 

Law-enforcement officials, including: 

- Juvenile, officials l ^ ' 

* Representatives of local pol.ice or 
\ sheriff f sNdepartm^nts * * 

\' ft ' S . 

Court -related personnel., including: 

- v Juvenile and family *court* judges 

Proseputor or Staters Attorney 

Probation and p^rpie" officials- 4 

** 4-: v , * • * 

Medical personnel, including: 

- Medical examiner or coroner 

- Hospital supervisory "personnel v 

- Public Health officials * % 

- Local medical society * *' 

- "Pediatrician and/or pediatric 4 nurSe 

- Visiting^ nurses 

- Other -nurses ; . ' " : 

Mental health professionals,' including: 

- Community ^Mental Health 

^ Psychiatrist ariji/or-psycho legist- 
r' Psychiatric social workers ■ *■ 



JjgcalJjJolitical bodies such as: 



- Board of County Commissioners 

- City Council 

- School feoard* Members 



• Agencies providing services to .children,, 
deluding i , 

- Local public school officials >• 

- Local day care service providers 

- Head Start and/or other early childhood, 
Sevelopmeht agencies- " - „ 

^ - Recreational program providers' £e.g. ,. YMCA, ' . 
YWCA*, Bpys^lubs, GixJ Scouts, etc.). 
^ - Paregt-Teacher Association 

' 4 Private agencies or organizations, including: 

\ - ^Vm 

- Private family^services agencies N 

" -/ Self-help organization^ (e.g. ,' Parents 
*m* Anonymous*)' ■ 

>- Local clergy groups * ** - 

- Child -advocacy organizations 
Givic organi^a|^Lons. \ 

ROLES AND RESPONSIBILITIES OP COMMITTEE MEMBERS 

■» • . ? * • ' 

The primary function of the ^committee Is .the overall coordination 
of community efforts in the prevention and treatment of child abuse 
and neglect/ Within *the committee, members will assume various 
roles and responsibilities ranging from* chairing committee meetings 
to, serving o^ various subcommittees. an4 task forces in performing 
the work of the committee* m As- suggested*, ifl Chapter IV, each com- 
mittee will establish its own procedures for determining the nature, 
duration and selection' process associated with these responsibilities 

In : order to fulfill Its* coordinating function *e ffect^e ly, however, 
it* is essential, for each member to Have clear understanding of the 
specific roles and responsibilities 'each agency and organization has 
in. the community's protective services delivery system. ' No ohe mV i 
group or, agency can perform *all of the activities required* in # respon- 
ding to, the problem of child maltreatment; rather, each profess iwf&l 
group and organization mus't assume responsibility for specific 
elements of the total systemr. > * ' ^ x 



Exhibit I, following this page, outlines one structure for. iden- 
tifying the roles and responsibilities of various member groups. 
Within individual communities, delegation of responsibilities may . * 
vary according to the needs and capabilities of the community,/ but 
this basic framework will be essentially the same. The* critical* 
point is that specific responsibility must be delegated, the a§- / 
signment of all functions must be clear to^every agency represented 
on the committee, and the roles of all the\iembers must mesh to. 
form a i complete child protection system. ; *•» * 

The following sections will discuss briefly some of the major roles 
and responsibilities for each relevant group. These functions ara 
related to responsibilities discussed in the Draft Federal Standards 
for Child Abuse and Neglect Prevention and Treatment Program? and 
Projects^ key elements of which appear irftjie Appendix^of this 
manual . , - - 

* 4 

The Local CPS Agency - 

The CPS a^ncyis the key organization in the community child pro- 
tective system. Among functions for which the CPS agency will 
assume initiating and lead responsibility in the community are:' 

I / ' ' 

• Receipt of reports of suspected abuse anJ\ 
neglect on a 24-h9ur per day, sevfen/days 
per week basis* f ' 

* • Conduct of the initial investigation arid 
assessment of risk, immediately in emer- 4 
- gency situations, and generally within " ; 1 

48 hours of the receipt of the report* 

m • Development of an individual* zed^ case 

intervention and treatment plan for each 

family or family member in cases where 
^ abuse or negleat is substantiated 



» 




Provision of direct treatment services to 
the children, parents and the family unit 



Development and enhancement , of community 
prevention and treatment resources " 



*In some jurisdictions, .law enforcement officers will assume 
leadership »in theses functions, generally ^supported by£PS.\ 
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DEFINITIONS: LEAD * 8cftj>onsibJo for intitiaing set ion and/or coordinating activities* including providing nnd advising functions 
PROVIDE Responsible' fo* participating, in actions relftcd to, this function, Including advising functions 
AJ1VISE * » 4 -Responsible for .providing input regarding actions or activities under thi« function 

In HO»e jurisdictions % iawenforceaent will hove a lead role, wjth the CPS agency providing assistance in invest 1 gat ion < particularly 
fn' Items of physical abuse. 
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• Completion of case worker evaluations and conduct <\* * 
\ of intra-agency training for child protective- ' ;V ,: 

• personnel. ' * % « ? ^ • . 

In addition, the^e are at- least three functional areas, in* which CPS 
will provide services to families. and in the community; often in 
relationship to the leadership of other' agencies or organizations. 

These are: " , \ 

• Initiating or supporting court action- on cashes, 

as needed^ \ 

• ..Providing secondary prevention services (see 

Chapter V) and lending support to self-help ' , 

programs 

• Participating in primary prevention programs 
^ designed^to improve the social^environroent 

and to enhance the quality of parenting func- 
tions* in relation to all adults who serve as 
^caretakers of children. * „ . \ 

The Physical Health System 

-Physicians, ntfrsds and other medical personnel play .a major role in 
the qhild protection system in every community. Functions for which 
the physical health system will assume initiating/ independent, 
and/or leadership roles include: ' , 

• Identification of cases' of suspected child * ■ * \ 
tmal treatment and reporting to the/*CPS agency 

or the law .enforcement system,, as required 

# • Provision of direct treatment services to * 
|t ' children, parents and the family unit 

t' ' * 

• Development and conduct of secOTfSBry preve^ * 

tiori programs for families '/at. risk" (see 
Chapter V) * 

• ^Development and conduct of primary^prevention „ 
programs (see*Chapter V) 

• a development and conduct of training progr^ons 

in the ^prevention and treatment of • chi] 
* I abuse and neglect for medical personn« ' 




•V • \ 

9 Evaluation of the performance of medical - 
personnel and enhancement of local resources. 

In addition to these functions, physical health systems should pro- 
vide suppbrt to CPS in- development of individual case plans for 
abusing and neglecting families, should provide periodic advice to 
CPS in relation to case .management, and should serve as expert 
witnesses or provide other (means of advice or Support in relation' 
to any necessary court action. 

The Mental Health System 

/ - ' v '• -\ 

The prqyision of effective mental, healtfy services'is a prerequisite 
for any community" system' designed ,to prevent aijd treat child abuse 
and neglect. Psychiatrists, psychologists,' clinical social workers 
and other mental health workers should assume initiating or leader- 
ship roles in the same functional areas as is the case' for the 
physical health system, these include: 1 .\ 



Identification and reporting \ 



\ 
\ 

, \ 
• Treatment | 4 \ 



Secondary preventioft and self-help 

* ■ 1 1 " ' - * 

• • ^Primary prevention / ^ 

• ' * /* ' * 

Resource enhancement, evaluation and training * . / 

C^rticularly training of mental health workers) * 

. ■ \, 

The mental health system is also responsible fbv providing case' 
pl^ining^efforts^ in conjunction with CPS, for advising CPS in case 
management, and for supporting the judiciary system and CPS in 
cases of Necessary court' action. \ 



The Education System • 

* Principals, teachers, and other school-related personnel, are among 
many professional groups 4Khi&h often see th^jr responsibilities in 
cases of child abuse, and n|gl ect as being limited to identification 
and reporting* While this 'function is one area, in which* the. educa- 
tion system must assume a^i independent or initiating role,JLt\is 
only one of tfie coles' which' educators should p4a^' in the dffild\ 
protection system. Other areas, which require initiating or Vj\ 
leadership action from educators include: o • m X 



• Treatment, particularly treatment of ^ 

children \ - «. 

- • • * 

* * * > 

t Secondary prevention, ind self-help 

» * * > 

Primary prevention " ' 

• Resource enhancement, evaluation and 
training (especially training of 

educational personnel) . % , - i 

The^ leadership rale of educators in primary prevention cannot be 
overemphasized, "since much of this activity is related to education. 

* • ■ * • 

In addition, educators should assume a role in providing assistance 
to CPS in .case planning, in advising CPS on issuer related to case 
management, and in cooperating with the court, law enforcement of- 
"ficers and QPS in relation to necessary court actions. 

The Judiciary System 

Court-related personnel generally accept responsibility for assum- 
ing dft .initiating or leadership role in relation \to court tactions 
in cases of child maltreatment. This -function is" critical and pri- 
mary, of course, but the judiciary system can be a mkjor asset to 
the" entire child protection system to the .extent that it also ac- 
cepts responsibility for other functions. Among the other ar # eas 
*in which initiating or leadership actions on the pa!rt of the judi- 
ciary system are important arer * 

• Identification arid reporting (situations of 
.suspected abuse may come to the attention 

of, court-Telated' personnel in relation to 
- • non-child maltreatment cases, for example) 

*Vjtesource enhancement, evaluation and 
» • ' training (courts c^n support child protec- 

tion r systems through such actions as • \ 
training ;of court-related personnel, pro- 
viding an objective assessment of the 
performance of various professionals, or 
even tfirough the court-ordered establish- 
mentypf certain types of esseqrtial services). 

The judiciary system .possesses significant knowledge and experience 
which can be invaluable if applied to supporting other agencies or 
organization* in other, functional areas,/ Case planning with CPS * 



and primary prevention within the multidisciplinary setting are 
two such functions. Court-related personnel can also provide ^ 
valuable advice in case management, treatment and secondary \ 
prevention. 1 ' ^ 

The Law Enforcement System , x 

As mentioned earlier^ in some jurisdictions l^tf enforcement^ offi- 
cers serve an initiating or leadership role* in receiving reports, 
conducting investigations and determining risk. In most pf these 
areas, these efforts are supported by CPS.- In jurisdictions^ wheije 
CPS has the lead role for intake and investigation, latf enforcement 
^support for CPS is important . , * 

Law enforcement officials alsQ .must assume a leadership role inre-r 
.source enhancement, evaluation and training, particularly in rela- 
tion to the : law enforcement' system itself. 

Other functions of the* law enforcement system in the total child 
protection e'ff or t Should include: 

• Initiating or lead responsibility for iden- 
tification and reporting of suspected child v 

• maltreatment ^ , | 

* . »' *■ 

• Provision of case planning input in gelation - ^ 

to CPS ^ 

4 ' - * \ 

• Ini-tiationfbr support of actions related to 
necessary court intervention' \^ , - 

• Provision of secondary and primary preven- 
x - fcion services (see Chapter V) " . 

• Providing input and advice as needed in 
relation to the work of other agencies in * 
case management and' treatment. 

The Residential Child Care System ' 

A primary responsibility bf residential, child care staff, of course 
is the provision 4 of treatment for abused and neglected children* 
Because child ,mal treatment is a family problem and a community prob 
lem, however, the residential chil<f~Care system must assume respon- 
sibility for other funl%idns as well. 



-In addition to treatment of children, there # are two other\ functions 
for which the residential care system should initiate action. TKes 
are: 

, I • ' - * * 

• Identification and reporting of suspected child 
maltreatment (essential if the total needs of , ' 

„ the -family are/to be met) 

* • *Rfsource enhancement, evaluation and training 
(especially training of residential case 
1 r . . workers) . • < • 

We residential child care system should also fulfill several other 
functions -as parr of the' total community child* protection" system, 
The^e responsibilities include: 

' Provide case planning expertise related to * 5 

abused and neglected children and their 
families, in cooperation with CPS 

* * 

• Implement and support primary prevention 
programs 

. • • Servers advisors to' CPS in case manage- ' ^ * 

ment and monitoring 

• Serve ^s expert witnesses and otherwise 

assist as required in court actions. , 1 

Self-Help Groups \ t . . 

Self-help groups provide an important dimension of. the total child 
protection system by virtue of- their knowledge and understanding of 
the family's point of view. Functions for which self-help groups 
should serve an initiating or leadership role in the community 
include: 

• Identification and reporting 1 

• Secondary ^prevention programs for 
families !! atf*risk !! 

• Treatment and support-, particulary in 

a terms of parents andrteenage children 1 
who may be group members. 



Other^ areas of responsibility in which self-help groups can make' 
a significant contribution to community efforts include: 

V, Providing -primary ^prevention programs and' 
& supporting the oyera.ll prevention effort 

• Providing resource* enhancement (including > - V, / 
advocacy), evaluat^oii, (from the "client" « ' ' 

perspective) and- training .-programs, parti- / 
cplarlyPfor community groups and volunteers ' > \ 

i Assisting* CPS in case planning efforts to • 
maximize benefits to the family, \ 

As stated previously, individual committees should make adjust- 
ments in these roles and responsibilities depending" on the needs 
and resources of the community. Each of the major roles and re- 
sponsibilities will nee.d further refinement and delineation to * ' 
ensure maximum coordination and a comprehensive community child - 
.protection system. As proles and responsibilities are understood, 
the committee can increase its effectiveness as a group ^ — ~~~ 

\ ■ - . ' •••• • i " • • 

GEOGRAPHIC EXTENT? £>F -THE' COMMITTEE 

.Th£ functions of an<l representation on the committed will, of ' 
course, be affected by the extent of the area where .the . committee 
has j.ttrisdiction. The intent is to establish a "community" coor- 
dinating committee. But communities va^y greatly i$ ^geographic, 
size, and population density. 

In. deciding what area' the committee shoulcf cover, one possible al- 
ternative is to establish a committee for each county in the state. 
•In more rural areas, where both population and resources may be 
low, it might be adyisatfle to have one committee cover several - 
counties/ However, 1 it is^ important to remember that too large a 
gedgraphic area may limit the effectiveness of the council; people 
may not have much direct involvement due to lack of interest in • 
what is happening in, much* of the geographic area covered and due 
to'fJie distance they, would-be required to travel in qrder to 
participate .> 

In large metropolitan areas* committees may ke established ; on the 
basis oj^political subdivisions such as warA secondary School 
districts "or combinations of these. This will depgnd on, population 
density and availability and distribution of .resources . 



Regardfess of the geographic area to be served by the committee ; 
organizers must keep several key issues in mind, including; 
amount* of community interest, political climate, local feelings 
about social programs, actual leaders, assumed leaders, and the 
existence of specific probl em "areas, • 



\ 
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GETTING STARTED. 



Th'e .question most often raised at this point relates to how to stai£ 
the. work of forming a coordinating council. Frequently CPS workers 
and other concerned persons will say things such as: 

. - lf We tried to call a meeting once, and nobody 
came. 11 

. 'w " • • . ' * 

t y ' - "We ask people to cooperate with us, but no „ 

one eyer^calls ^to offer-to help, 11 . * 

* "People in our community* think that CPS can 
do-all % of the child maltreatment work - that 
they don't need or want anyone else. 11 ■ > 

"Child abuse and neglect is CPS's job; We 
dbn f t want any outsiders involved in the 

W ^Tprol:ess," , ■ 

However* as' the reported incidence of child r abuse' and neglect in- \' fc 
creases, and as the-size of CPS case loads continues to rise, the 
increased need for coordination and cooperation within the community 
rises with them* . At the same time, the groups which should be co- 
operating in this effort are so busy with their own ^Rrk/that they 
do not seem to .have the time or the inclination to, assist with a co- 
ordinating effort . These, problems can and must be overcome if com- 
munities are.t'b respond to the needs of families *in stress. 

PROCESSES FOR * ORGANISING . ^ 

: J . .'J - • \ I 

There is fid single process for organizing a coordinating committee 

which willjwork in every community./ In some instances, CPS agencies 
will possess sufficient knowledge, credibility and organizational ex- 
perience /td. pimply convene a general, copnunity meeting for purposes 
of initiating the organizational efforts In other areas, a small 
j&otfj3|of three or four interested and concerned professionals may 
nee^to work for several weqks or even months collecting backgrojundL ' 
information and encouraging community, awareness before a general 
meeting can be called. Utere are other communities in which the en- 
vironment- is such that a task fgrce will be Required which jpan address 
only a v few probleis or issues at first, thus^ demonstrating to Jth6 
community the value of cooperative action. For example*, T>y initi- 
ating respite /care service or. a 24-hour volunteer "talk line,", the 



task force can- provide a valuable service in the community. and fill 
an identified service gap. If several organizations or agencies 
receive credit for this effort, the value x of coordinated effort 
will be clear, s # 

Even before the^decision is made as to which approach will be taken, 
.a basic community . assessment must be complete*!. Questions to be 
answered include: 

• What is the general level of need for* services « 
-in th£ community? • 

• > 

• Who are the current and potential service 
providers? \ 

• What community em&ironment factors will im- 
pact the "organization process? 

Only after these questions have been answered c^an the organizational 
process proceed with jany degree of assurance of success. Altfern^tiye 
methods* for answering each of these 'questions, are discussed briefly 
in the sections which follow, in terms of two, issues: 

fc • Who wih take the lead role? * 

• Developing a plan of .action,- ' 

WHg WILL 'TAKE THE LE2VD ROLE § 

In roost communities, the lead role in c^&hizing a communit^com- 
mittee Will be assumed by CPS* As t'he agency primarily responsible 
for responding to the problem of childt abuse and neglect, CPS is in . 
the best position. ta know the needs of the community in terms of ' 
*child maltreatment, to identify actual or potential gaps in services, 
and to provide the 'expertise needed to ensure the effective coordi- 
nation of^the effort." Should the question of «the need for a commu- 
nity committee arise outside "of JfS-, concerned^persons should first 
contact^the local CPS unit, inquire as to what efforts are being \ 
made or planned, and seek ways \q work with or through' CPS in the 
organization e^ort* * " - 

Whether or npt CPS is-lnvolved from 'the start (and there may^be rare' 
instances when Jhis* will not be possible}', the decision to- proceed 
can only be made after a careful assessment of community needs, re- 
sources and environment. This assessment should be made by a^small . 
core group of three or.fojur professionals, tfedeally, these, should be 
drawn fron^'two or three different agencies or organizations. and 
should include two or three different professional disciplines. % * 
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Forming the Core Group' 

'The only Mandatory charact eristics of the core group. members are 
' their concern for the 'cpordination effort, their knowledge of child 

maltreatment, and their Willingness to 'devote a great number of hard 

aAd thankless hours to the 'task. 

The process of f orming a? core group is "in informal one , and may hap- 
pen in a number of ways. Th*e cor^group may evolve from a CPS staff 
meeting in which one or^two CPS supervisors or workers volunteer to 
tyegin working with one or tW other knowledgeable people in the com- 
munity.. It. may evolA^ out qf a shared experience such as a training 
session or a- critical* community event. -'For example: 

- One .coordinating coiptoitte'e was*, formed as a ' 
result of the efforts of ^three* social work- 
ers .and a nurse m who -began working together 
when eacir^as 1 ifivited to participate in a 

* r^gional^hiicT ahuse and neglect prevention 
and treatment jtyaining seminar. 

- In* another communit>? J t i the effort began as 
a" result of a community tragedy involving 

a- child, and th£ concern 1 of a private citi- 
r zen, a mini&tefi^l group, and^ mental , ; 

health •pfogram which emerged from that 
^ tragedy. ,} : % 

* More oftpn, the process begins when concerned workers begin talking 

* to. 'other service providers, in 'the community. These informal conver- 
sations may take a long, time, and may occur over several weeks or 
months before it is jfosjsible te identify the three or fofcr key indi- - 
^uals who have the potential *to begirt the formative work. 

Since the fo3tmatioh of -a core group is ^critical to the process, it 
wiii^be worth the tilpe and-teffort- required to ensure that those three 
or four, persons inyolveji have the knowledge and .the perseverance to 
carry tihrouih. For the individuals seekinjpto establish such a group, 
there are several kfey points to remember: 

@ - Be persistent, .There will be -times when it 
; . /. seems, as ifjypm are _the only one who cares 
about coordination,* btft stayjdth it ^until 
* you* find QtKers, • * . 



. . - Takte advantage of what you learn . As you 
\ . begjtn talking to others > you will find even 4 ^ 1 * 

r ^ more instance^ 'where coordination would 

*' - ^ help- families. Keep notes on these and use 
this Jcnow^ledgeyjtfhen^ver appropriate* 

• Dqn|t take "no* 1 for an answer. Properly 

encouraged to see t how" coordination can 
, help them do- their own jobs better, op- 
ponents can* be 'at least neutralized, and" * • 
* ~ sortie/ may become your ^tronge^t allies' at 

a liter point. * 

- • Be "sensitive. Other service providers 
have their own points of view;' True co- 
ordination means concern for everyone's 
job, arid helping every other agency or " 
l^m.. group in the community to be more effec- 

tive in fulfilling what they, see as their 
. primary- purpose's, and goals . 

\ Qnce three or* four members of a core group have been identified and 
"have agreed to work together, it is time for a strategy session. 



Holding Strategy Sessions 



\ 



f The most common mistake made at^this poiirt is for*those three or 
-four individuals to decide tp Tiold a general community meeting. V> , 
% Sich a* meeting. this e£rly in* the process is almost destined ttf fail* 
The core group should* JiolcT. several strategy sessions to shdre their 
knowledge about the problems ,of child, maltreatment\in the ^community* 
; to 0 identify the key groups or organizations involved in working witli 
'children and f^dlies 'in stress,, and^to begin analysing the community. 
^Once the core ,gr6up' is certain that they share a common knowledge 
base, and^hav^- a common uhderstandingilf Jiow they .will proceed, the 
* question "of." group identity- and legitimacy can addressed J 

: ^Conducting A Preliminary Cbi^unity Assessment * - 

The initial strategy: sessions are. a good time to begin a preliminary 
"asses$ment of gaps in existing services. While a detailed analysis 
-_pf community nee3s\jmd resources is. best col^leted^y a full coordi- 
nating committee, the "core group* can build its .orglii&ing strategy 
based on shared perception of the;service "delivery*, system as it >Jc- * 
^ ists .in the coinmujiity \ The' two questions . around which this discus- « 
f sion sTibuld revolve are: 



• What resources are fevident in the community 
and where do service "gaps appeai^fco exist? 

* How do the service providers currently re- 
late to. each other? 

— * * 

•These two questions can be answered simultaneously through the -com- 
pletion of a preliminary community analysis similar to Exhibit II, 
following this page. This analysis can.be completed in the dispus- 
.sions of the core group or in consultation 'with various service pro- 
viders. The list of \poslible 'committee members included in Chapter 
I may serve as a starting point for the analysis* . 

The co*e group \should -seek as much information as possible at this 
point regarding the mission, purpose, and goals of all of the key 
community agencies and v grpups delated' to children, youth and families 
Spending- time discerning the -extent of resources, problems and con- 
straints within which those Agencies work is air important" task in 
the early part of the organization process. The clearer picture tjjje 
committee" has of these community realities^ the better will be the 
chances that the coordinating effort will succeed. If this sounds 
liks a lot of ^'homework," it' is; bur it will pay off irf later steps 
in the organization^process. 9 

The information gathered from this community analysis should be sum- 
marized in a general strategy document .developed Ay the core group.. 
This document can provide important bakkgroifcpd information for the 
development of objective and priorities once the community -coordi- 
jiating committee is organized, V ' v <^ ' 

k valuable addendum fo this analysis* wouia^oe the assessment of the 
exteht 'of community awareness 4*hichV exists among^ service providers 
and. among the public at large. >Uiis data can be i:qllected* formally . 
*(i*cr*» through questionnaires o.r "persotf on the street 11 interviews) 
or informally (i.e., through a review of recent Newspaper articles,, 
television progrkms^ etc. and thrpug^ informal conversations with a 
variety o£*people both in and out of^service-providing agencies or 
.organizations). - ' . 1 * 
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PRELIMINARY COMMUNITY ANALYSIS 

I. When s a family is in crisis, which agency (s) do they 
call? 



7 



II. Whp v «is responsible for Child Protective Services in 
*you£ cotaunmity? * ' 

Legally responsible i 



Other 



III, Which agencies receive reports and referrals? 

. > .A; ; • ' 9 ' . . 

' ^ * Department of Public Welfare > 

" Juvenile Court 
Police Department .\ ; 



Other (specify) 



. ■ X 
Number ;b£ reports received per month 

* Families ^ ' Children 



Number of referrals to/from other agencies per month 

. Families Children ; 

Number of children on whom neglect - dependent \ * 
petitions are*, filed per month ; ' ^ 

Number ,q£ children placed in temporary shelter 
care per month ^ . - 



..EXHIBiT II (con'd) 
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IV.'. 


What kinds of services are now< available? 


* 




Service 


Agency Providing 


( ) 


Foster Family Care (long-term) 


\ 


: ( ) 


Emergency Foster Family Homes (24 hour) 




( ) 


• 

Homemakers (Teaching) * 




( ) 


Emergency Homemakers (24 hour) 




( ) 


Emergency Caretakers (24 hour) 




-( D 


Answering Service (after normal work 
hours) j ^ 


a * 


• C) 


Emergency Intake Service (24 hr., 
weekend, holidays) 


* . \ 


( ) 


Child Protective Service Intake 
(8 a.m. -4: 30 p.m./ Mon.-Fri.) 

\ i " * ? 
Outreach- and Follow-up * 

- * ^< 


*^ 


( ) 


Emergency Shelter for Adolescents * 




(*) 


Institutional Care 


4 


AJ 


Group Homes - 5 




-'( ) 


Treatment Facilities (Older Youth) 






Counseling for Parent-Child Conflicts 




O' Neighborhood Crisis .Centers 


• 


C )\ Twenty- four Hour Walk-in. Day Care 




C ) 


-ptHer (specify) 1 






-.^ . - . 


\ 
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EXHIBIT II (con f d) 
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V, Are available services for children in crisis coordinated in 
yoitf community? Describe: , * * ' 



Are there agreements between agencies? written (i ) or 
verbal C K.List, such as: 

Dept. of Social Services - Juvenile Court 

Dept. of Social Services. - Police Department 

Dept. of Social Services - Other child caring agencies 



How do the agencies relate, both positive and negative? 
Describe: ^ 



Are-there formalized (written) referral procedures? List:' 



-+r : ■ : 

Are ^f re re 8«la? meetings J or review of agreements, proced- 
ures, and problems? 



Are there specific individuals within the, agencies designated 
to receive and process referrals? List agencies and describe 
" procedure briefly: , - . 



EXHIBIT II, (con'd^ 



4. 



VI. ,What. gaps' in services are there in your4 community for providing 
„ emergency services? ,List. , 



^ 1 ; — = — * r~~ 

Could some services now being provided be shifted to include 
additional services- for a more complete- system? THINK : then 
describe what shifts or changes might b^ possible and esti- 
mate additional cost, if any. 



If additional monies would be needed, from where would they 
most logically need to come? ' — »* 



State 

Local (Goy.) 

Private 

Other * 



^ ~- ■ & 

List individuals and/or groups, bd£h political and nonpolitical, 
who would need to be contacted to begins discussion. } What 
would this need to include? 



DEVELOPING A PRELIMINARY PLAN OF ACTION 

The community analysis doc&nent will provide the core grovcp with 
the basic information neede,d v to develop a -strategy for organizing 
the coordinating committee. Alternative courses of action possible 
at this p^int include.* 

. 0 developing small ^coordinated efforts to address 
•singular needs or service gaps 

r ; 5 \ 

• creating a general community awareness of the \ 
need for coordination I ' 

• convening a general community meeting under 
the leadership of CPS,. 

The specific action chosen will depend on the results of the commu- 
nity analysis. ; ■ 

' ■ ' , \ * 

^ Developing Small Coordinated Efforts 

In communities where a considerable amount of resistance to * coor- 
dinating committee is encountered, this is probably the best' initial 
strategy. The basic approach is to demonstrate the effectiveness 
of cooperative action by initiating some service program (e.g.,. 
a crisis nursery) for^the community which 'is needed and w!hich does 
not currently exist. 

Creating Community Awareness 

In communities, where coordination is lacking primaril^r because people 
are unaware of 'the benefits of cooperative action/ it will be neces- 
sary to, create Such an awareness. Unlike .public awareness campaigns 
'designed, to encourage reporting, this strategy focuses on helping 
service -providers' to see how virtually every' organization or. agency 
could Ho an even better job of helping children and families in 
stress through coordination, and coopefa£ion. # ■* 

# • . 

.Holding A Community Meeting r 1? % 

This strategy will b'fe, necessary in every community. It can only worlc, 
however^ when the organizations and agencies serving children and • ' 
families are aware of the benefits oiL coordinated action and are 
generally willing to cooperate. s If the preliminary "analysis shows 
that this readiness exists, plans for a meeting can proceed. If 
this readiness does hot exist, other sources of . action will be 
needed first. • ^ * 



Once a plan of action has been determined by the core group, the 
organizing process begins. ' Specific suggestions regarding haw to 
implement' the three strategies are included in the" next chapter. 

i A 
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NEXT STEPS 



'Up to this point in the process, the work of organizing and pro- 
„ moting o cooperative relationships, will have been limited to* the inter- " • 
• nal tasks, performed by the core group. The next phase^of the process -' 

involves gaining the support of service providers- and the commun'ity , 

for the formation of a coordinating committee. 



there are ihree-steps to this phase: 

• demonstrating the effectiveness of coordinated 
action * 



• fostering community -awareness and support au 
+ : . . - 

• gaming cooperation and participation ftom 
agencies -and Organizations. 

some-communities it may- be possible to skip either or both of the 
first two, depending on jhe community analysis discussed in< Chapter 
II. Although the steps Ire. similar, <a nd- often can be carried out 
simultaneously, there are some unique characteristics of each one. 
For this reason, the steps are discussed separately in this chapter. 

'Ttiroughout .the entire process, however,, there are two critical fac- 
- tors ..which" must underlie every action taken: . ; 

' • ■ the coordination effort must enhance, not 
compete"-with, the efforts of, direct service 
providers' , w ' 

• p\e focus must always be directed on—tire ", ' 
' positive benefits of coordination, not on 

the negative effects df noncoordination. • ' 

DEMONSTRATING THE EFFECTIVENESS OF COORDINATED EFFORT- 

' . 'I T 

The purpose of this step is to enable service providers to experi- 
• \ence. the benefits of coordination thxough the actual obtaining of 
A needed service. j[f 'service providers in the community already > 
k /acknowledge these benefits -and understand how coordination can 
enhance their effectiveness, this step, can be skipped^ Where 



resistance to coordination exists, however, some of this resistance 
can be overcome if a community resource can be developed in coopera- 
tion with GPS and bne or two other -key agencies]. 

i < 

The actual process for implementing this step will vary by commu- 
nity and by the type of serviqe developed. Examples of services or 
programs which might be planned would include a crisis nursery, a 
Parents Anonymous chapter, a 24-hour volunteer crisis fl talk line, 11 
or respite care, service. 

The basic elements of the process of implementation will include: 

• Identification of current gaps in the service 
delivery system of the community 

This element involves analysis and brainstorming, 
and every possible program, strategy or service * 
element which might be useful should be identified. 

• Selection of one service or program to be 
developed 



What is important here is to choose a program 
or service which can be obtained. Since a 
defeat of this effor.t may be a serious set- 
back to the organizing effort, probable 

: success^ is more. important than priority 
need. The core group should select a stra- 

# tegy which is likely to succeed, -not one 
which has major barriers to' success. 

• Development of a plan for implementation 

Thfe process should not begin until each 
step has been carefully planned, realistic 
time schedules established and persons re- 
sponsible for each step identified and 
prepared to proceed. Often it will be 
useful to* consult With someone in another^ . 
community who has actually succeeded in , " K 
obtaining the targeted service; the NCCAN 
Regional Resource Centers listed in the 
appendix of this manual can often identify 
*> such persons. - • 
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V. # Obtaining support frbinTey agencies 

^ The two or three agencies or organizations most 

# likely to benefit from the jprtanhed service should f . 
. * ,be contacted* and, the plan explained. Support from ' 

^ CPSluid one or two other groups* is critical if *Be. 
* , program is -to succeed. „ 

- * ' ■ ■ - * _* . • 

• * *M6ni£bring progress ' . " 

.At each major step in the process, the core grpup' 
should determine whether or not the plan is pro- 
ceeding on schedule, devise means f or '^ffercoming 
• . any unanticipated problems, and adjust the plan 

ds needed. * ' * „ 0 4 , 

Once the actual operation of- the program or" service is ensured,, the - 
organization effort can »gp public," moving to' create awarenesl* of ■ 
and support for the -concept of a community coordinating committee/ 

FOSTERING COMMTOT3MWASENESS AND SUPPORT *" ' 

•-■ '" - >' ■ " . • v. • 

The primary purpose of these activities is to gain- community si^fet 
and acceptance for the organization of a coordinating committeSWts 
with the preceding ste P» thfr step can be shortened or eliminated* 
it the community assessment has shown that 'the committee concept al- 
ready has the necessary support and acceptance. 

In communities- where there' is a lack of awareness regarding how the 
problem of child maltreatment affects that particular local situa- - 

i2! - 18 awaren6ss must also b ? fostered- in" : order to ensure public 
actffeptance of the. .community coordinating committee w 

Thfebasip. procedures on How-to Plan and Carry Out a Successful Public 
Awareness Program on Child Ah^md^eglecxt are clearly discussed 
in the .publication by the National Center on Child AbuTe" and"' Reelect 
which has -that title - DHEW .Pub^icatloij. No . • (OHD) 76-30089. Persons 
Heeding basic -information on^public atfareriess campaigns should ob- 
tain a copy either through NCCAN* directly or through the NCCAN 
, Regional Resource Center which serves that, area (see Appendix) . 

Before' launching "tfeommunitf awareness effort, it is important to 
identify any other public awareness efforts" which are related to the" 
prevention>nd treatment rb£ 'child .abuse and neglect" and which already 
exist m the. community.- ir the CPS agency, either at the state or 
local- level, is involved in a campaign to increase" reporting, for 
example, the core group "must seek, to establish relationships with per- 
sons=?invplved in that '.effort, and to coordinate with them, 



There' are two basic goals £or v the public awareness activities as 
« they relate to tlie coordinating committee. a These are: „ * 

S ' 4 'V\ 

O 

• to create a positive, visible image of the ^ 

... coordinating 'committee (i.e., of the core ~^*m ^ 

rl , planning group) " $ *-j 

• to provide information to the public which 
demonstrates the need fpr .greater, jniiltidis- 
ciplinary cooperation and community coor- 

* dihatiort. . <- ' >: 

The most basic tools for reaching these goals are public ^peaking 
and program 'presentation coupled with the effective use or the 
media. • 

Public Sneaking and Program Presentation 

Whether the public awareness effort is made in cooperation with an 
already-existing public awareness campaign, or, launched i£s a new ef- 
fort in the community by the committee, there are some" general rules 
which. persons who have successfully organized coordinating bodies 
in various communities suggest. Among these are: 

\ .4 * :f , '\ * - 

' • Do not be overly selective about the' audiences. * > 

- 'Almost anyone who is interested in hearing 
about child maltreatment can benefit from a 



knowledgeable presentation. 
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• * To the maximum extent possible, be -supportive 

in what you say about the efforts of all service 
4 v providers in. the community. Existing gaps in 
services can be discussed in terms suclr as "but* 
4we; could do an even better Job if 4 . . .J r 

• Do not wait for groups or individuals to come* 
to you* " Attend regular meetings of service 
clubs; church groups,- etc. Many of - these or- 
ganizations have difficulties* in. scheduling „ 
interesting programs and will rpSftond posi- 
tively if you volunteer to, present a program 
for them at a later point* - - * ■ 

Focus the presentations on a limited number of 
* ' ideas or factors. ;The full scope of the child 
^maltreatment problem cannot and should not be 
addressed in one or two presentations'. 



Each program should ^b.e related. to only .one or 
,- two key topics, depending on the audience. For 

example, a presentation to a PTA group, may focus 
. on. the dynamics pf'chVld maltreatment,- how it 
.. relates to ^family- stress, and the fact that it 
.can occur* in almost any type of family. 

Use written materials and audiovisual aids*' 
^ but be careful about cost factors. -The local 
GPS unit may have helpful materials already on 
hand, and the*NCCAN Regional Resource Center 
can be helpful in f locating and obtaining others'. 

If publicized, the unfoftunate#ticcurrence of 
child maltreatment tragedies has a strong emo- 
tional impact, on" professional .groups and organi- 
zations and onwthe community at large. Since such 
tragedies create public concern, they may pro- 
vide an opportunity for increasing community 
. awareness of" how cooperation . and coordination 
can help prevent further tragedies from 
occurring. 




, • Identify*^, use knowledgeable volunteers in ^ 

' .the effort. Of ten an audience will. respond ' 
: - ' more favorably ,to a concerned citizen , who 'is 

^; seen as having no vested interest other' than 

the interests of 'the child and the family. ' 

Use of . the Media. ' - . 

»*-.-. t- » ' 

The media has frequently made use of the tragedies b'f child maltreat- 
ment,, and many believe. that media contact should be avoided because 
«ot what is seen as a tendency to "sensationalize" the problem How- 
ever, the media can; also be a strong ally., in the organization effort, 
few hints on: the use of the media might include- ~ - 

Invite the media to attend meetings where a * 
- presentation on^child maltreatment is being 
; .made. Ifr'the presentation is a strong, and I 
r . ■ positive one, the resulting story will prob-. 
•ably be positive asVellw \.. • 

• A well-timed press release regarding the plan 
. '.to organize a coordinating committee can- be 
extremely helpful. One* example of suclra- re- 
lease follows this page as s Exhibit III. 
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SAMPLE PRESS RELEASE 
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Gulfport, Mississippi 



August 26, 1976 



fo pkevenf cMd. abuse 



KEESIXR- AFB-The organisation 
of € Cidr Coast eouneO to help' 
ooordintto agsndea working with child 
abase and nee^ect; was proposed u c * 
seminar recently sponsored by the 
t Keesler* Child Advocacy Program 
~1CAP). rf 4 X 

CepC JumiJidW Kmkr't child 
advocacy offleer, made the proposal to 
67 people 're pre senting varioue 
agencies that'deal with* chad abu se ajg 
* the la adSwn losnfosr at the Xeeaier 

OtteersOub. ^ fc 
■ ' Tha aamiiar/waa the first step, to 
bring tofitaar^oU Coast sgtncie* 
prormaf serrate and response- to 
ebDd abusfsnl neglect, f * 
. Dr. Beulah Comptoo^a r aa a a fthtr &* , 
i < the ,fie~Jd .of ehUd abuse from; the, 
t University vol Minnesota, waa guest 
* speaker. Her presentation* stressed 
, the ns c ses it y and . iniportance *of ' 
varioea agendo* worjtfng together; 



Comptoa ,<fii£uas*d the role of 
gevtral agencies that deal with child 
abuse- and neglect, She alao made 
so^aationa on how to improve 
mtftbods o£ deal^g V^lf abusive 
farenU and dtflg abuae caaea, ' ' 
./It it eaaier'tb change families thin 
' 'commuiiities^ Comptorf^eaid. ."The , 

oneway to hefp iff abused child U to 
v *help^ family/* * : . * ; • ' ' 
i Compton alao^aald agendea should 
* ha$s a 24-hour call service in case , 

acme parent* or ^family U in need. 
" **Aganoaa *woritfng wfiff . abusive 
parenta must' build a' trust* to enable 
parenUv-to become dependent upon 
them tfftially. This way parenta can* 
..better use the senricaa available^ aba 

aVd. ; , -- ^ * ■ 

, ;<At 'the present time there ia no 
t formally * organised coordination of 
. agencies providing service to families 

'experiencing abuse or neglect. ■» 



Alpha Ddta chopftr " 

The Alpha Delta chapter 
of Bet* Sigma Phi met op ■ 
Tuesday April I. In the 
home of Mra. Pat Morgan. 
Co-hostess waa PhyUa But* 
ier, ' / 

' Coming events dlscussex 
included the state convert 
Uotfin Columbus. June*-*. * 
tHe^Founder'a. Dajr ceie« 
-brtUon i\ the 4 Hiiton Inn 
April 24, and tha Rosebud 
ritual 4o be held from 2«* 
' P-m. on8unday | Mayll l In m 
the home of Mb.*S*mmle 
Baxter, ~s 

•City council officers 
were announced, and Mrs, 
Morgan, ways and means 
chairman, announced that * 
121.08 was' earned af the - 
March 37 bake .sale at . the ' 
K-Mart. 
GueeQp^aJterwaaCept. 

^ James Jenkins from Keca* 
ler AF8, who showed a 
film on child abuse, and 
lett a discussion on what 
can, be done about the * 
problem. Capt.- Jenklne. 
wl^o has a Ph.D. itt social 
worj^fromjhr University 
tot D?n«er, pointed out that 

• a large number of abusive 
parenta werefa* children, 

, 'abused themselves. He 
emphasised the need for 

- help and underetandlng for 
these paainta; •» 



• Work with reporters arid, newspersons in develop- . 
*. '. ing feature, articles on stories.which show the 

positive effects of multidisc-iplinary coopera- - 
t-ion in working with ah* abused "child and/or the 
parents .of that child/' A* nearby community i;i 
'Wh^ifch a- coordinating committee exists may be of 
help in this regard, as is also true of a local 
• - chapter of Parents Anonymous . or some of the * . 
service providers' in the .community. ' ' - 

In short, the coordinating committee 'should avail itself of every 
N opportunity; to "go public" in any way" which supports the -organizing - 
effort without undermining. any of thfe service providers whose parti- 
cipation will be needed. « 

GAINING "COOPERATION AND • PARTICIPATION FROM AGENCIES AND 
ORGANIZATIONS ' 

As* important as the public. awareness activities are, they are less 
important than the activities associated with gaining the coopera- 
tion of the agencies and organizations who will be included in the , 

• coordinating effort. The activities involved in gaining this sup- 
port' caff be divided into two types: > ' • 

• informal activities designedto gain acceptance 
and tentative suppcjrt from the agencies* 

r* 

• formal activities which will' result in concrete 

* " i commitments to participate in -the committee. 

Informal Activities to Gain Acceptance 

- *' ' . 1 >' 

A logical- extension of the activities related to the community as- 
sessment discussed in Chapter' II is the -development" of relationships 
with. the key service providers in the .community. As with the pro- * 
cess of identifying eore'group members, this process requires per- 
" sistence, understanding and sensitivity toward, other persons. 

If the CPS agency -already has these relationships, ,the process can - 
move immediately to' formal activities. . If the relationships are 
not secure, however, members 'of the corefrgroiip should ■ spend ^time ' 
getting to know all of the key agencies and organizations. They, 
should be certain to understand what eaqh* sees as their primary " v 
mission, and" become personally acquainted with the primary ,<Ieci- v 
sion makers in those organizations. * * . 



• - 
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Jhe effort here should focus bnj; listening and supporting. ' Every ser 
vice delivery agency will have strengths which. can aid in the coordi 

mating effort and weaknesses which can be supplemented by the 
coordin^on^^^.. — _ « * _ • ; _ - 

_ v" . v ■ • 

Qn,e of the strategies which can be used, to gain acceptance from the 
primary decision makers is seeking constructive ways in which the % 
core group members" can assist the agency or organization wifhout * 
asking for anything in return. Another is asking for their s assis- 
tance or advicp about a particular problem or .casfe in .their areas of 
expertise. 

* ■» • 

This process is often time consuming and' frustrating. Agencies that 
s^era resistant to the^cbordinating effort may believe that the com- 
piteee is attempting to usurp their authority or tell them how 'to** — 



fulfill their responsibilities, 
increas'e the resistance to coop 1 

Some key points to remembers 

# Be visible and<availabl 



Both- of these perceptions" will 
oration. 



3 without being a 



% ^Make it- clear that, the concern of^the^om- 
mittee is only to' make every agency or , « . 

> organization even* mote effective than it 
has been. 

t When an agency^has a notable; success, ac- 
■knowledge it and seek ways of indicating 
to the decision makers that their success, 
can help 'others in the "community be more 
responsive to meeting the needs of children 
and families. 

• Without "preaching, 11 seek ways of demon- 
strating ,;to the agency. that a joint plan 
for' filling service gaps may have a 
greater chance *f or success than if one 
or more 'gr<mps try to ,f ,go it alone." 

\L • As opportunity presents itself to'disr 
, ciiss^the coordinating .committee, rein- 
.force the concept that "the 'committee , 
* will* be an advisory body controlled by * 
: -the members, not a controlling grotjp 
which' will dictate hoy others shoufd 
function. * 




V ' Once an agency or organization indicates will- 
, ingness to participate, inform them that a 

~\ meeting will odcur in the near future at which 
■ 9 tim? those groups .willing to participate will 

be asked to select one or more representative's) 
, to the ^commit tee. 

_ Formal Activities to Obtain Coirariitraents X ' 

m Some communities there may be a readiness fkr the initiation 
of a cbmmittee. In'thes* cases, it may be. possible to simply ob- 
tain commitments from various .agencies and organizations, schedule 
the first meeting, and notify the agencies of thg date and place, 

\n most coc^unities, however, agencies will hesitate to make a com- 
* ■ ndtment until they see if others are willing to do the;£ame. In 
these cases, Jthe planning of a one-day workshop or semihar to pre- 
•sent the concept is an essential step in obtaining commitments to - 
participate. % ' 

j 

.Some key steps in planning the meeting will include: , X. 

• Schedule a meeting at leSst six weeks in advance. 

• Obtain a facility ^o£ adequate size ,fot the an- . 
ticipated group, being certain that the heating, 

- - lighting, seating arrangements, and accessibility 
:are appropriate. 

•r Identffy and obtain the materials and auciio- 
t m , t visuals you Vill need. A film such as NCCAN's 
, "Working Together 11 * can be of great value, but 
• be sure to' preview it ahead of time to be cer- 
tain that it fits with your presentation, and , ^ 
• * your community n^eds. W§\ 



Obtain the services of one or two outside 
speakers who can present and support the com- 
munity committee concept., One should be a 
knowledgeable person" currently participating 
oh a community committee or team who can dis- 
cuss the .benefits .wjiich they have seen. The . 
.other might be a«person from either "the ^ Re- 
gional Office of DHEW 'or the, NCCAR Regional 
^Resource Center .who can indicate support of 
the concept and possibly offer" technical as- 
sistance in forming the coramitt&e. (Note * 



-I 



*Ma/'be obtained through the National ^Center s on Child Abuse and Neglect, 
P,0. Box 1182, Washington, D.C. 20013, Order No. 000541*/ 



\ 



. that the psychology^ of having "outsiders 11 
. * present the concept^and offer- assistance mil „ 
- - serve to reduce any 'anxiety sjgne may feel about 
. \ CPS or some other group trying to- control their 

* -a programs.) 

\ ■ ' " . 

Issuxng Invitations 

Formal letters of invitation should be sent to btfth public and pri- 
vate organizations, and to 'concerned individuals in the community who 
may have any interest* in the coordinating committee. This letter, 
a sample of wh,ich is included a& Exhi£jjJ> IV following ^Jiis page, 
should, be mailed : not more than four wdeks nor less than twb weeks 
prior to the meeting, « J . 

In order to ensltre^the broadest possible representation, the invi- 
tees should include as many of the groups or individuals listed in 
Chapter I as possible. In addition, the invitees should represent: 

• all of the major geographic subdivisions and 
populations to be served r \ 

• air possible ^sdcio- economic areas> or. groups 
s in the community 

• "all interested, political officials, including 
Senators, Congressmen, county and/or city of- 
ficials and others as appropriate* * * 

Particularly for those agencies which have expressed an interest in 
the coordination effort, a follow-up phone call. approximately five 
to seven days prior to ihe jneeting can confirm ,f how important we feel 
you are to this whole process 11 and can obtain a commitment to attend. 

The Meeting Agenda .. 

This meeting will have only one major purpose- r to obtain commitments 
from as^ many agencies, organizations and Icey individuals as possible 
to participate in the coordinating committee. .The agenda should be 
as .short as possible, includip^ only those elements Essential for 
obtaining tihese commitments, C , ' **' " . $ 

One .example of such an agenda might be as follows: 

* ■ * 

* • Introduction and Explanation of Meeting ,4 
; - Purpose -15 minutes *\ - - ^ ^ 
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EXHIBIT IV 
* SAMPLE LETTER OF INVITATION 




. . - - -* * — - 

COORDINATING- CO&UTTcE 
CHILD PKOTECTION COUNCIL 
. RARRISOS COUNTY 



Dear : - * j0P * 

Your agency has been identified among the network of agencies pro- 
viding services to children Ltl\ Harrison County. Chiidabuse and 
< neglect are problems of growing concern in our coismunitv as we be- 
*come more aware of the* high incidence and tne effect they hayeuDon 
the lives o/, involved family members. There are 3 rasher of agen- - 
cies providing services in response to tnis need. However.' each 
agency tends to. operate autonomously in the absence of anv'svstema- 
_y_tic approach to 'coordinating these services* 

It has been proposed that a Child Protection Xoincil be organized in 
Harrison County. The Council pould be. composed of representatives 
of agencies currently providing services to abusive and neglecting 
families. The purpose of the Child Protection Council could be to 
decrease the incidence of child maltreatment through bre vent ion pro- 
grams such as public awareness campaigWKid parenting education- and 
to increase the effectiveness of evaluiflon and treatment services 
through the clarification and coordination of the responsibilities 
and services or agencies* - 

Your agency is invited to participate in the development and imple- 
mentation of the Child Protection Council. There will be a forum ' 
for participating agencies on April !2, 1977 at 3;00 yt at the 
^Chamber of Commerce Building on Highway 90 in Gulfport. Mr. Jerry 
Khite, Department- of Health, Education, and Nelfare. Children's 
Bureau, Atlanta Off ice jias {provided consultation during the prelimi- 
nary planning phase and" will .attend the meeting on the 12th , 

A questionnaire designed to assess current child protection services 
and needs is enclosed. Your cooperation in comple ting the question- 
naire and returning it 'to me at P.,0. Box 7, GuifporT, notlater 
than April 1st will enable us tor tabulate and distribute the find- 
ings at the forum. ; ■ - ~— 

Your support and participation will be vital to the success of * the 
Child-Protection Council. If you find it impossible to attend^ 
please send a^jepfesentative from your agency.* 

Since 
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t Film:.' 'Working Together* 1 (NCCAN) - 45 minutes 

- . ; * -/ V ' ' * - - 7 

# • Guest Speaker - "How the Harrison County Committee 
Works" - 3,0 minutes? , 

r • 'Coffee Break j- 15' minutes t 

* v I i * • 

• Guest Speaker - ,f How the NCCAN Resource Center 
Can Help Johnsville" - 20»minutes t 

• Focused Discussion*- "Letts Get Together'^- 30 m 
minutes * ? 

• Questions and Answers - 20 minutes. . ✓ 

"H ■ 

Near the close of the meeting, agencies and organizations present v 
should be asked to designate one or two representatives to attend 
aiy* organizational meeting for the committee. A form such as Exhibit 
V, following this page, .can be used for this? purpose. 

If possible^ the meeting should end with a statement as to when the 
first meetiftgf of the new coordinating council will be held, where it ! 
willj occur, and what the key agenda items will probably be. 

Meeting Logistics ' * 

Good meetings, do not happen by accident; theyj are the result of care- 
ful* 'planning and preparation, The core grotfp must insure that spe- 
cific persons- are designated foif the following functions : \ 

1 ' * ' . . • I - 
meeting and escorting outside speakers to 
Jjj? the meeting toom "<* 

0r # greeting and registering all attendees by 
name».ajid agency or organization > 

" • chairing or moderating the meeting 4nd ill- - 
troducing speakers, \ 1 " 

. • checking out the ph^i'ckE- facilities before 
-. ^; ' the- meeting . A checklist, siich r as " that in - 
<jT' " - . Exhibit V^.- following this page, *ca*fi lag used* . 

- m .\ After/ the; Meeting , j s *' - / 

Post-meeting letters dhould be sent to every individual and agency ijt 
vited to the meeting. 1 Persons* who did attend should receive letters m 
of appreciation (an example is JLncluded as Exhibit VII),. and persons 



i •■ EXHIBIT V 

SAMPLE FORM FOR DESIGNATION OF REPRESENTATIVES 



Please return this form to: 

Coordinating Committee 
P. 0. Box 723 
•Johnsville, WE 20301 

- *' " " ^ 

— * 

Being aware of the critical nature of child abuse 
and neglect and its far reaching effects on the commu- 

nity, I commit jjy agency tQ full participation and co- 

i J * 

operation in the inter-agency effort to address this 

multifaceted problem. 

In order sto participate in the coordination of 
services among agencies, I designate'-* 



to represent my agency. on the Harrison County Child 
i ■ . / ; 

Protection Council, fhis designee will serve for a 

period of one year and has my approval to attend regu- 
lar meetings -with the Coordinating Committee on agency 
tijrie. 1 , 



Name: 
Title: 

. -^Agency: 



Date: 



EXHIBIT VI 



MEETING SITE PREPARATION CHECKLIST 



I. Check out rooms for: 



a. Lighting * 

b. Air-conditioning 



c . ' Seatinffarrangements 

d . Eo^ipment 



2. Equipment : 

a. Is it operating properly? 

b. Are there extra bulbs for 
projectors? 

c. Can visuals be seen by 
group? * . 



d. Is equipment accessi- 
ble to chairperson and 
coordinator? 
v e. „Have storage and safe- 
keeping arrangements 
been made? 



3. Sealing: " 

a. Enough chairs and tables? 

b. Supplies. such as paper, 
pencils 

c. Name tags or table place 
cards 



d. Does room arrangement 
lend to discussion 
among participants? 



4. Other facilities: 



b. 



c. 



Are participants aware 
of coat closets, wash 
room, coffee break area? 
Have you arranged for 
coffee .break? 
Is there a phone nearby 
in case of emergency? 



Have you arranged to 
hold messages and calls 
for participants? 
Have arrangements been 
made for -cleaning meet-, 
ing rooms at appropriate 
time? 



* 5 . Paper .Materials : 



a. 
b. 



Are all materials^ on hand?^ 
Are materials accessible] 
for easy distribution? " 



Are^they in the order 
you will use thorn? 
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COORDINATE COMMITTEE 
CHILD PROTECTION COUNCIL 
HARRISON COUNTY 



^May 13, 1977 



•Ms. Patsy Holden,..Pirector* 
Harrison County Welfare Dept. 

P.O. Box'igO " # ' 

Johnsville v , WE 20301 

r 

Dear Ms, Holden: , < 

Wte^^Bpfecikte your^xesponse to the Coordinating Committee ~of the 4 * 
J&™M?$ ^ oimt Y Chiid Protection Council. By designating Ella Jones 
imd Donha Hays, to work with the Council, the Welfare Department will 
have representation in planning the future activities of the Council. 



TKe filrst meeting of agency designees will be at 3 p.m. -on May 24th, 
1977 at the Harrison County Chamber t>f Commerce. , The purpose of the 
meeting will be to define areas of participation, goals, and * 
priorities . 

We will enc^rage designees to* ihare with* their adminiftrators the 
progress of the council, and we welcome your participation at any 
time. i ■£* * » 

Sincerely, - " . !- 



Sandra J. Dixon .- 
'Coordinating Committee 
CHILD PROTECTION COUNCIL 
P.O^Box 723 
JohrisVille, .WE r *20301 ; 
PH #555-6764 ». « f: 



cc: Ella Jones 
Donna Hays 



» • * 



who did not attend should be advised as to what happened at the*"" 
meeting, reassured that they were missed, and invite^ to attend or 
. send* a representative to the first meeting of the council. 
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t ERJC . , ; , 



THE INITIAL MEETINGS OP THE COORDINATING COMMITTEE 



After the, core group has laid the groundwork and obtained commit- 
ments from members of the^mmunity's child protective services 
delivery -system,, it is tiW to hold the first formal meeting \>f the 
newly formed coordinatiM^omraittee. The local CPS should , take 
a. major role in all pha!»a4fthis 



tiju^omra 



process, 



4 ACTIVITIES PRIOR TO THE FIRST MEETING ' 

K i0 u first meeting^a letter should be sent to all members 

.tooth those who have made a commitment and those who have not yet 
responded). .This letter should contain information bn the date, 
' l2L m 4°T i0 \ 0f - t^^ting- along with a copy of 'the proposed , 
. agenda .Each, member should'^ encouraged to' attend but instructed 
* mat 1 L for s ^ e rea son they are unable to "attend, they should send 



a r 



entative. 




'some Organizational considerations 
■ « > *'" \ 

The: Chairperson and th'e .Secretary 

There should b'e^^^wS^Btwnr^o run each meeting as well as to focus 
. . agenda, for that meeting. ^ In "addition, one of the 

•s secretary to record the minutes 
j n 8- Fo ? some committees, these positions ^ould be filled 
on ,a~rotating hasi^(for a term of not less than 6 months), thereby ' 
involving everyone ^n, the committee and distributing 'the- burden of - 
■the-Vork. "In other communities, a more "loftg-terf .%signment of thes* 
^-functions may be needed to. ensure conWuity anpitcourage the 'con- . 
tmued work, of the committees. > . . " ■•'•«„ 

" ^^ i ^ r P erson ^ The>first. few melLig^ should, probably be»a member 
• of the tore group.; After that, the/next' chairperson should 'probably 

be tbe CPS director" (i f^that i ng^ftfrai was not- a member of the core . 

group) and there should T^rfcfup. consensus on successors: It is^ 

important to^ake certain that the' succeeding chairpersons- come f rom ' 
.a variety of disciplines and .no*, just from one. /For example, after ' 
"*• ** e CPS director. has served a term as. chairperson, the next chair- * 

person might b* the •ad <$f the pediatric ward at\a local hospital; 
^the .dire^toV of ;the welfare department, the superintendent. of schools, 
• or the chief of police! However,,' the first few. chairpersons ^should 
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be individuals who have had s<?me prior lead^jgship experience, A 
list of some responsibilities which ; woulcHreapplicable to the chair- 
person includes: * . * " 

* , ** - 

9 'Maintaining relations within the committee 

. • Providing good information, technical assis- „ 
tance and training for -members % 

* 'Maintaining ^contact with involved agencies 

.# Maintaining -.the flow of information to * 

public and professional groups/* * ■ * . 

-» 

-The secretary should work closely with the chairperson to provide* 
stfpport in carrying out these responsibilities. 

Organization of -Subcommittees or Teams * 

An effective way to^organize a coordinating committee is 'by using a^' 
- team approach. Depending on committee size and- make-up, committee 
members can be dividei'into functional teams or, subcommittees "such 
as research and program development, assessment, treatment, educa- 
tion and training* prevention and public awareness, public relations, 
and legal apd legislative. Each subc6mmi£tee/would have its own 
specific function^, 'and be made up of* members from different disci- 
plines ind agencies. A chairperson, sftpulji be selected for/each team. 
With this sort of organizational structure, each team can be respon- 
sible for examining problems or needs in its own atea and can set 
priorities within that area. 

- This basic or^nizational structure ? is flexible 'and adaptable. The 
' exact structur? and membership of the committee and. its subcommittees 
will not be the same from one community to anbther. • The number and ' 
types of subcommittees established will depend on' the needs arid re- 
sources of the community an.d on the interests and skills of the • 
committee members. , ± ' ' * v - 



THE FIRST MEETING . • ' $ 

The core f^oup should keep in mind-that one- of -the most important 
functions of this? fi^rst; meeting is to establish a solid base for 
interagency communication/ cooperation aiid res'pect. ^ItN.5 a pre- ' 
requisite for establishing a coordinating committee that the initiators 
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be aw^re of gaps arid problems in services delivered by .the child . 
abuse^and neglect -response, system in the community; however, it is 
equally important that no <>ne"at the meeting, or on the council, 
be accusatory and that' no one agency ,or- group be singled out for ^ 
critflfcismV- In some instances, the first meeting or two may result 
in- some °finger pointing" and/or "turf disputes,", 

A successful group leader can help diffuse suchf'a potentially explo- 
sive situation bjr continually encouraging the .group to^focus on 
strengths as weli as weaknesses. Where there %s general^ agreement 
on weaknesses which- exist In the system, the chairperson, can demon- 
strate how these weaknesses can be Viewed as, Starting "points for 
planning .and coordination. Accusations will only "alienate the "agency 
^or group being criticized, --jand willjiinder the .development of coop- 
erative Relationships between agencies dealing with various aspects 
5f the ifloblem of child abuse an4 .npglect. r * 

The first meeting, as well 'as all subs eauent meetings, should begin 
on time, and^have a specif iculstri^ure of agenda and/those involved 
should Stick closely to 'that agenda v The following is a suggested 
agenda for the first, meet iag 

• Review^the coordinating committee concept and 
m * - ^ discuss examples ?of other successful v 

- ^coordinating committees 

# Introduce 'each member with brief descriptions 
of how ? they, their agency or group fits into 

" , the response system* 



Discuss, the, existing child protection response 
system jnd, g2p$ therein . 

* * * * 

< • Identify gaps in Representation and develop \ * * 

strategies to deal with- these gaps 

Discuss general v goals of the committee and pi 
• identify one or "two short r^nge "objectives > 

• Discuss a schedule, for future meetings ' 
„ % - • of thje coordinating committee. - * * 

As mentioned ^arJLxer, dfie 06 the members of the care group should chair 
tl\e first meeting. The primary purpose of this meeting is to estab- * 
lish lines of communication between the variou? agencies' present. ' The 
chairperson should review the purpose of the committee, and describe • 



the .existing child protection* delivery system and th£ gaps in this 
system as* the core group perceives them. Initially, there should 
be a ^review of the .statistics t on the incidencei^of child abuse and 
oieglect reports' in; the community ajx^ a »review of the community's* 
response to the problem., Examp^s of .other successful coordinating 
committees should be discussledv (In selecting 'these, examples^ the 
cone group should tall^ abou/c thos'e committers which were set-up" in 
%.f§as with similar. -geographic and demographic characteristics to 
*hehr own area, i.e., if-tnfc-core group's community is a rural orfe, 
they should discuss" councils that have been set up in rural areas* 
rather than those set "up in large urban areas.) 1 

The chairperson should be certain that all-'- persons present' are intro- 
duced. Gaps in membership should bje identified, i>e., the counci.l * 
should have multidisciplinary representation and if certain' djLsci- 1 
plines arevnot represented,, strategies should be developed to^emedy 
this* situation.. The chairperson should then outline, the tentative 
goals developed by the core group for the committee, open the meet- 
ings up *foP^tiiscussi9n of these goals, and focus on identifying one 
or two sftort-range objectives .for the committee. 

Finally, a decision should be re&ched^ on the best day and time" for 
the monthly meetings of the coordinating committee. (It is probably 
be.st to start" out hfiving the meetings on a monthly basics as this - 
allows members time, in v*Hlcfi to prepare for the following meeting.) 
Such options- as morning, luncheon', afternoon or evening meetings can 
be discussed. If at all possible, would be advisable to h^ld the 
meetings at the CPS facilities. \ 

MAXIMIZING PARTICIPATION - 

It is desirable that* as many people a"s .possible' attend the first' 
meeting. However, if the turnout is not as complete as expected, the 
initiators should not be' worried. It is more important to encourage 
£h ose who do, attend to remain with the council' and to be active mem-$ 
bers\ /Verbal commitment is not enough; the council canpot succeed 
without an involved membership. After-- the first meeting {and after 
all subsequent meetings), the initiators should follow-up by keeping 
in touch with those wKo attended as well^as with ^those who sent no^ 
representative. A letter should "be*sen£^to all members (including- 
apy who were .absent) . TT>^ names of those* who attended* and those whb 
did not attend should be' listed. . Those who did not att^gd should be 
encouraged to attend ^|he, next meeting Qr to send a representative. 
Those who attended snOuld be thanked their participation. The 
letter should cbntain a brief summary%t points covered during the 
•meeting and give the date, timp, location anS agenda of the, next % 
meeting. ■ */ 



THE SECOND AND THIRD MEETINGS, * . 
At the second meeting, the agenda might include the following:. 

• ^Presentation and* discission of existing state %• 
^y&ws and ajiy that are- pending X- 

♦ Members could provide copies of their agency's \ 
current poHcy on child abuse and neglect 

, >. . <T> 

• Members (yuld examine these various policies v * - > 
. " and ^ check. whether they are in compliance with 

state law. ^ % 

Functions and^ob j ectives of the committee should be discuss^, with 
focus on specific issues 'stfeh as 'comnninity needs assessment, educa- 
tion and training, prevention and public awareness, and so forth. 
The goals* should be categorized, and in larger communities,* relevant 
.subcommittees formed. W>lurileers can bef solicited for addressing* 
the various Issues or |grving on subcommittees :or teams. Care 
should be "taken that any subcommittees formed have multidisciplinaiy 
representation*. Naturally, the size, composition and number of sub- 
committees will va^ considerably depending on community resources- 
and the' size of the coordinating^ committee itself.; \^ - 

^t the third meeting, the focus could be on the subcommittees or issues. 
In, each instance, it will be necessary, to £ 

<• • Identify the major areas of concern • . \ 

• Discuss the objectives related to .-each, issue 



• Discuss tentative plans for meeting these 
, «» objectives 

% Assign responsibility for completing^ and/or 
carrying out elements of the glans* " . ^ 



\ 



DEVELOPING' ORGANIZATIONAL IDENTITY , 

Early in the organization process, the committee should focus on # 
aliswering two "key qtfestians which will impact their future eff$c- 
tiveness. .These are:. . ( { , v 

- - *■ »« * * ■ 



% Who* are^jil* -Does your committee have ^riaqie? /-*L 



Who do you represent? 
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- Who Aire You? 

While it may seem. trivial^or. unnecessary, it is generally, useful for 
' the coira|j|ftee to establish a specific -identity for itself. The 4 
committed must be seen as connected existing service providers, 
particularly CPS, but not subsumed by them. The committee is in*' 
tended to be a multi disciplinary body which includes representatives 
from every agency and organization involved in^Jhe community's 
child protection system. *&' 

The committee is unique in that it has no single jurisdiction. For 
this, reason, it can be effective in helping agencies and community 
organizations coordinate their services, but this can, also lead to 
problems with keeping -the^ council autonomous and not allowing it 
to be coopted by any dominant agency. The fc committee can have its 
independence assured by developing a charter, by incorporating, or 'by 
seeking United Way Cor similar oxganizatioji)#membe^hi^ f Thus', the 
committee would have its own -funding and would be disposition to 
develop its own response* * - * * * . , : . « * .iV, » ,~ , ? a 

s% • * • ^ 

Among the questions addressed at the early meetings should be the 
issue of what type pf name would.be both most effective in con- 
veying th^- purposes of the groupT^and most acceptable to the key 
agencies and organizations' ? in. the community. It is also true that 
the name selected will have a Rearing on whether or not the group 
will receive support from the -political bodies in the community at 
that point in time when such support becomes important. * 

Barnes such as' "Pinehurst Are*? Coordinating Committee 'for the Pre- , 
vention and Treatment qf Child Abuse and Neglect 11 are long and.dif- • 
ficult to remember, but do convey important elements of the descrip- 
tion of purpose. "The Child .Protection Council of Alexandria County," 
and 'The* Bartholomew, County Child Protection Coordinating Committee 11 
are examples of other types of names which might be used. In'some> 
cojttnuni ties,, the terms "council 1 * or "committee" may have some nega-* 
tifre xonnotations which should be avoided and the; committee mays? 
choose to identify itself as a "task force. 11 the term "group 11 has 
an informal connotation ^hich might be better avoided at this pointy 
but^if it serves the purposes of identity for a specific community 
(evg, ,! The Arundel Family' Services* Coordinating Group 11 ),- it might 1 
be used. % v > K > 

Who Do You -Represent? 

f 

As a multidisciplinary, iftultiagency body, the committee must be vigwed 
as supportive of the efforts of .all service providers in the community. 
In many areas it v^ill be valirjible for the committee to be sponsored by 
or affiliated withal well established copmnity group.* 
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Whenever possible, identification of the committee*^ s being a support 
group for the= local CPS unit may be a desirable alternative in des- 
cribing with whom the 'group is affiliated* In other areas, ^some othSr 
affiliation may be. desirable/te.g ., affiliations with a local minis- 
terial body, united fund organization, or professional organisation 
suclLtfs the National Association of Social Workers) as the ..."umbrella" 
under which the core group cKoo^es to take its initial "stand. Again, 
this decision should be made in one gf the early meetings, and an 
official „ recognition' of the committee by such a group should be ob- 
tained. Any group selected as the "sponsoring organizatio^" or 
"umbrella" should, b$ j?ne which is recognized as having legitimate 
cause for concern ab6ut t and ipvolvem^nt in the prevention and, treat- 
ment of pl^ild abuse and neglect in the community* C ; 

in any event, the committee should still receive support from the 
community power structure and some financial support also. T These ties, 
with the community will lend visibility and legitimacy to the coordi- 
na^ng^committe^^ ^ s _ u if , „. 

* 

PLANNING COMMITTEE ACTIVITIES 

Qnse the role of the committee has been defined— in terms of the de- 
velopment of agency coordination and provision of child protective 
services— and a determination has been made concerning the level of 
functioning of the child protection system, the committee can begin 
to plan and organize its entry into the response system of the 
community. 

Everyone in the community's child protection system who will be af- 
fected by the comnuttee's activities must be involved in the decision- 
Snaking process when those activities are being planned. In order to 
promote interaction and avoid the resistance or loss of support of 
^individual seWice providers, committee activities must be coordinated 
according to cues' from existing -community ageflcies. t The committee 
should avoid doing anything before the representatives have been in- 
formed and given a chance td voice, their opinions, or delaying until 
long after the representatives think the activity should have been 
completed. * 



BARRIERS ' TO SUCCESS 

The Coordinating, committee will undoubtedly encounter some difficul- 
ties in getting st'a^ted- Among the most commbn problems ^encountered 
arerk ■= . s - 
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• Getting "bogged down 11 in theoretical issues 

• "Power struggles between member" groups 
Confidentiality questions 

• Long-term issues such as* leadership or 
turnover . . , 

\ — 

Theoretical Issues 



0 
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There are problems occasionally with committees getting bogged down 
in theoretical issues or iif failing to establish clear committee 
goals. Some professionals in the community may associate child pro- 
tection work with' "welfare 1 ' and may be. unwilling to participate or 
may even fail to acknowledge the existence of the problem in their 
^community; extensive educational efforts can help to counter these 
problems ♦ 

* Power Struggles ^ 

Some agencies may have had experiences in dealing *wi!h othe?-agen- *■ 
cies which have resulted in bad feelings between representatives of 
different agencies* Because of these experiences; *or perhaps for 
other reasons, power struggles may develop in some committees. With 
this type of difficulty, the only solution is to return to shared 
concerns and shared goajls. Professional philosophies may at times 
come into conflict, with each group fetling its own areas of exper- 
tise is most important, and professional language barriers may"com-. 
pound this problem. Committee members must commit themselves »once 
agaix^to working together to overcome /this and be reminded that the 
committee is .designed td > provide support to the, local CPS, 

Confidentiality * * & 

The issue of confidentiality may get in the way of interagency shar- 
ing of information, TTiis must be discussed and procedures must be 
developed to deal with this problem, Fr6m time <tcTtime/ everyone 
must be reminded tha€' the primary purpose of the entire effort is to 
help the chi&Uwho is the victim of - child abuse* and neglect. > 

.Long-Term Issues fc 

Other barriers to* tftb success of the community committee may develop 
over the longer term. - Onet such problem may arise when the leadership 
of tB£ coiincil or of a subcommittee must be transferred . 'Foresight 
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requires that all council 1 members develop some leadership skills from 
the beginning so that if one individual leaves, the team and She 
.counpil can still function effectively. A related problem is „ 
turnover of members; A small amount of turnover is tolerable, but 
extensive turnover may impair the effectiveness, of tha team, or 
the council. Members of the coordinating oemmittee should, there- 
fore, look upon their participation^ as a long-term, rather than short- 
term commitment. 
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FUNCTIONS OF , THE. COMMITTEE 

6 , 

To the extent^that the. organizing, effort* is planned and parried out 
in an effective manrier, the process, of organization can generate a 
'grefat deal of^enthusiaSm in members. Once the organization is com- 
pleted, howeve^^the danger' exists that the coordinating committee 
will become "just another group, 11 with little effective achievement 
occurring after the initial organization. For [this reason, there kre 
two .categories! of committee functioning which will require continuous 
attention "to ensure effectiveness. These are:* " 

% 

• External functions essential to the coordination 
of the community's, overall efforts in preventing 

and treating child abuse and neglect * 

• Internal functions essehtial to maintaining ! 



the viability and credibility of the commit*^' 
tee as 'a functioning organization. 



\ 



EXTERNAL FUNCTIONS 



As identified in Chaptfr I of 5 this manual, jthe external functions 
of the committee can Be dividfed into eight specific areas. These 



are: 



Encouraging policies of cooperation and support 

• Surveying and analyzing needs and resources 

« Developing community awareness of needs and resources ^ 

• Making program recommendations 

• Developing new feommunity resources/and programs 
as needed ' . 



\ 
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• Providing service evaluation 

• Facilitating multidisciplinary case consultation 
teams e > - ' * X# 

, Serving as advocates for children and families** 



fohow £ th6Se funCtibnS are disc HSsed briefly in the' paragraphs #h'ich 

' . Encouraging Policies of Cooperation f\ 

*To fulfill this function, the committee must undertake several types 
of activity. For one thing/ it must develop as broad .a membership 
possible^ A broad membership and a continual effort to recruit 
new members will ensure that the committee has access to as many 
community agencies and groups as' possible. The ^committee must take 
responsibility for encouraging every group involved in providing 
services* to abusing qj neglectful families to establish policies 
regarding interagency cooperation. 

Surveying and Analyzing Needs, and Resources 



As stated previously^ the core group should j^gjtict a needs assess- 
ment in order to determine preliminary o>j e<|tEres and priorities 
that might hg addressed by the community coordinating committee . 



£ince needs assessment shoul^ be an ongoing process, this function 
should continue to be a committee concern on an on-going basis* In 
general, the committee or an appropriate subcommittee would follow 
1 the sitae general, procedures as thertore group. The foci of the 
needs and resources assessment are j 

• updating the previous analysis 

3 • developing a more detailed programmatic analysis , 

• completing or^ updating the resource inventory 



• --analyzing particular needs og service providers 
for program enhancement; 



As the ^committee develops or Qncourages T additional programs, the 
impact of these programs should be addressed in terms of additional 
needs. Community awareness efforts and^program recommendations will, 
then flow naturally from this on-going Inalysis. ~ . " ' * T 

Developing Community Awareness of Needs ahd Resources 

This. function | is ^al^o a continuation and update of work .performed i 
by the core group, during the organizational process (see Chapter III)'. 
A successful committee will see the results of , its efforts manifested 



through an increase in services and coordination and through incJeaied 
community support for prevention and txgatment efforts . _ Since so 
much MFpubli'c awareness of child maltreatment revolves around tra- 
gedies and problems, the community coordinating committee should 
take every* possible opportunity to direct attention toward success, 

* * -g* ft 1 

Amongvthe types ^of situations toward which the committee can direct 
community attention are: 

* • The development of a new community progra^ or 

j^source to assist families in stress J 

* • Successful ^self-help programs (e.g. Parents Anonymous) 

• Successful volunteer efforts (e.g. .a'iParent Aide 
program or an individual Volunteer's isuccess story) 

• The sucjcess story of a particular family (if 
communicated with <®re and compassion and with the' 

^ cooperation and permission of the family involved). 

Making Program- Recommendations 

Making program re commendations is one of the primary functions of a 
community coordinating committee * If the committee is viewed by 
professional groups and organizations and by the community at large # 
as a legitimate body, $it will be able to j exert a^-s-^rong influence 
on the development of local child abuse and neglect programs. 

p . • 

Assuming an accurate and functional needs assessment has been con- 
ducted,- the .committee can develop strategies for attacking specific . 
problems, spme communities a , subcommittee with multidisciplihary 
membership might, be appointed to .develop program recommendations. 1 
The following steps are one suggested approach to drafting alternative 
programs': .* ^ 

** ■ • Review the.need§ and resources analysis. 

* ■ • ... 

• Prioritize the identified problems in terms 
of how ^ny children or families are effect^ 
and to what extent.' * ; V 

'"^ < , v 

• Identify needs vin terms of] long-range, inter- {r 
mediate and/or immediate strategies for action ♦ 

r ■ * 1 . 

• Realistically assess what services can be obtained I 
or used to alleviate the proMem. ' r 



i be e 

modified or redirected? 



a can an existing resource be enlarged ] 



. should one or more new services be 
r * initiated' in the community? 

0 . 

• Develop a preliminary program recommendation. [^*% . 

W 

• Determine a specific program recommendation ^ 
and initiate action for implementation.* 

p . * < . ; 

Developing New .Community Resources and Programs 
as Needed z 

In most communities , CPS and other agencies w,ill readily identify 
many of the treatment and. referral service^ needed by the community 
in preventing or alleviating the recurrence of child maltreatment. 
The NCCAN Regional Res^i^rce Centers can^prbvide .the committee with 
, information as to "where successful programs exist and how thes4 
services Gan be implemented. 

A major focus of committee efforts in program development will revolve 
around primary and secondary prevention programs. 

}i- ' ^ - 

i v Primary Prevention 

* * 

Primary prevention is^ effort designed to make society more supportive 
to effective child rearing and applies to all adults who care for 
children. Many primary prevention programs are educational in natufl. 
They can include training in parental bonding, pre- and post-natal 
care, child rearing, child development, household and financial 
management, problem solving^ and coping with stress, community re- 
sources, nutrition, family planning, and 'discipline. These programs 
should be designed -to reach adolescents currently in school, indi- 
viduals who are already parents, and anyone who might Be considering 
parenthood. - f < ' - * 

Programs which help children to develop the skills they will need in 
ordex to function effectively as adults also. *f all into tjie category 
of 'primary prevention* Programs in child ^care centers or schools 
which have the potential, to aid the child's psychological, intellec- 
tual and physical growth are examples of ? this. - ^ 

V " > ; ;~ \ * 

. . ***** r . 

*cf 7 Qh-uld Abuse and Neglect . . .An interdi8ciplimm Approach to 
- Treatment and Prevention, Missouri State Department of Social 
Services, Division of Family Services, ri.d. 
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Advocacy' is another important form of primary prevention, "mis" 
includes advocacy for changes in the role of children in society, 
for support of the family structure, and for alleviation of basic 
social problems related to unemployment, poor housing', poverty 
or discrimination. •• * 

In moit committees,, members who are professional educators can 
be teamed with CPS in assuming leadership functions in 'primary 
prevention. In larger committees, a subcommittee can<*e formed 
to address prevention issues, either in terms of primary pre- " 
vention alone or combining primary and secondary prevention. 

Secondary Prevention 



The community coordiifeing committee shoulH also provide for 
secondary prevention programs. Members representing agencies 
responsible for identifying families which are at risk or in 
crisis and are likely to become abusive or neglectful should 
take the lead, since secondary prevention programs should be 
geared to prevent child abuse and/or neglect in fis$e families 
These programs could include the following: 

• A crisis telephone line or hot line wh^ch is 
operated 24 hours per day, seven days p$p 
wee*. This provides for someone to listen 
in tames of s|ress and for referral to other 

. doftmunity services as appropriate 

• A crisis center to receive and care for children 
when parents, are in crisis 

• .. ^ v 

• A homemaker service to place someone in the 
hofre if parents need relief from 'household 
responsibilities 

* • A parent-aide program in Which trained volunteers 
^provide support to families and relieve strels" 
* during crises 

v * '\ 

• Foster grandparent, big brother or big sister . 
progj^ms to provide individual attention and 

■ positive adult role models for children at 

risk .£ , P * £ ^ 

•. Parents Anonymous groups which parents can contact, 
if they feel they have the potential for abuse or 
neglect 
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, Visi^ng health nurses who can me£t with families 
at risk on a regular basis to provide help with 
child ca?e aiuTto ensure early identification 
of medics^ or child care problems \ 
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so that parents i 

selves and to bi „ WWJ . W 

ponsibilities # <^ ' 

* . Providing Service Evaluation 

* SgSf of tlje primary functions of the coordinating committee is to 
ycimduct an 'ongoing evaluation of community. services. Working 0 

with appropriate service providing*" agencies, the committee or a 
, 4&<j£gna.ted subcommittee should gather service e valuation * data. , 
'''Data collected 'from service providers should include information 
on the number .of cases served and the kinds of services provided. 
In addition, performance^ standards should be developed in 1 order * 
to Ineasure actual performance and assist service providers in up- 
grading service?: as needed. 9 

* This type o£ evaluation wi^l , ensure; that services are delivered 
with maximum efficien^^Sid without duplication.** Where* inadequa- 
cies in service, delivery are revealed, they should be analyzed 
and the subcommittee shoj^d provide recommendations for improve-. 

ment. ■ • ' * * a * * . ■ * 

Rather than evaluating services themselves," tflie committee might 
cHpose to assist service providers in evaluating their own 
services;- Again, a subcommittee might hp appointed but, in this 
ca^e, their fifitetion should* be providing -technical 'assistance to 
servtte providers. Th'e.^asjc steps already mentioned could still 

* be used. •Again, performance^ tandards shouldJ>e established, 
ejfcher by the siiconmdttee.or by the £gencies^ themselves , so that 
service providers can determine whether , they % are meeting accepted . 
standards,. If they^db not; the cotaflatt^e or subcommittee should * 

* assist the service providers in. deve loping alternatiye^methods 
', for °cprrecting 'defects / o ' , 

- • 

* • 

> Facilitating Child Abuse and Neglect; .Case - V 
Consultation' Teams • 4 - < i;/ • r 

. * ■"-■*> * ' ♦ *r - 

9 The coBBmity coordinating committee in^oopegratiori with the local 
CPS agenSy should encourage* and facilitate the development and 
functioning p£ multidisciplinary. child abuse and* rteglect case 
consul tatiofi teams in the community." These case*co*uultatioh 



teams are designee! to< provide technical ^assistance in case, 
assessment and planning, to coordinate the effective deriyeiyTof 
services td^abusivfe' and neglectful families, and to pfovide . 
support and assistance to professionals dn^woricing with specific 
families. • < ' * ' 

* Case consul tat ion/tei^ can^pjpVe valuable both in the community 
or in ge^graphiwP^jbdivisions of the community and in specific 
facilities sucb^as hospitals, clinics ;and .residential^ care cen- 
ters . The^comtattee or a designated^ raltltidisciplinary sub- 
tommittee can a^ist the ^development of these, teams in several 
ways depending onNtfie .community. These' include: 

• Appointmprft of specific members of the 
committje to -serve on a community team 
or va^g^ographical v subdi vision team 

Identification and recruitment of members ^ 
of various profess ipns or disciplines as ^ 
participants on teams . 

• ProvisittLof tecl^cal assistance to 
special^ptilities in organizing and 

- operating an effective team , 

• Identification of special consultants 
who can assist; teams in working through 

various organizational or case-related « 
problems . 

The folliji^ing^tips are suggested as one approach to orgahizing 
and facilitating the development of case consultation teams: 

• agree on purpQse, goals and objectives " 

• appoint members * N > , 

a > i. . 

y^#' select leader * * 

• define the roles and responsibilities of members 
f * 

- m # establish general guidelines and procedures for 
case discussion *■ . 



»' determine meeting schedules and identify - * 
procedures, for. calling emergency meetings . ' , * 

Case consultation may occur on an "as needed" basis "or on every : - 
case, depending/on the' resources' and nee^ds of individual commu- * 
nities and on the organization of the * community committee. Where 
case consultation teams are made up of persons who are not on * 
the community committee, a liaison, Person should be selected to 
help coordinate the efforts of the case consulation team with 
the committee 

Serving as .Advocates for Children and Families 

The advocacy role of the coordinating committee was cited briefly 
in the v previous discussion on primary prevention programs . In 
addition to serving as^advocates for social change which will 
benefit families, the Committee can also perform three othex: types 
of advocacy functions. These are: 

• Advocacy in negotiations between various ^ , 

; service providers related to which agency 

or organization will assume responsibility 

for" certain t)jpes of programs. This func- 
* • tion is particularly impottant when the 

coordinating committee is instrumental in ^ 

obtaining a new program or sea^yice for the 

community. 

■ ■ . C 

Advocacy on behalf of professionals who 
perform essential actions in 'relation to 
reporting, treatment or other aspects of 
child maltreatment intervention whe*h,\those 
professionals seem to be eflcountering prob- 
lems with their agency or supervisor as 
a result of that action. M For example, the 
* committee may write a letter to a hospital 
^commending the -actions of 'a nurse who re- 
ports a suspected case of child abuse if a 
physician, has refused to make such a report 
for what appear to be personal rather than 
; ^professional reasons. * 

t Advocacy with legislators and elected 
officials for support of programs and 
services which are vit a^_t o t the communityis 

■ % child prQtection* systenSSfc, 

If performed with sensitivity, tact and diplomacy, all of ttTese 
advocacy .functions cai^ be effective mejans of enhancing the 
community's response to the problems of abusive and neglectful 
families* — * % ] 
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, INTERNAL FUNCTIONS J 

•Important to the continue^ effectiveness and viability of the com- 
mittee is the performance 'of a number of internal functidhs. Con- 
cerns .for the committee-rrel'ated needs of members will include sensi- 
tivityto a variety of points of view. The committee must devote 
'specific attention to meeting its own internal organizational needs 
\in order to ensure the communication and cooperation necessary for 
fulfilling its external functions . 

^Among the internal functions of the committee are: 

• Maintaining opejiVcommunications \ 

• Developing cooperative work planning procedures 

* , o • Initiating procedures for feedback, internal 
evaluation and change 

• Maintaining organizational accountability. 

Each of the functions are discussed briefly -in the paragraphs which 
follow. , 

Maintaining Open^-Conununi cat ions 

Interagency communication is crucial if service delivery is to be 
properly coordinated. For this reason, the committee must maintain 
present members and recruit new ones. Lines of communication must 
be open so that information on successful as well as unsuccessful 
service plans may be transmitted along with information on gaps or 
duplications^ in community services. "Turf ism" or feelings of terri- 
toriality among professionals involved in the fchild protection 
system must be. prevented; open communications and an understanding 
-of mutual goals 'among community agencies And professional groups 
should decrease these attitudes in -the community. 

• , <* * 

Maintenance of committee membership should not be difficult as long 
as the committee is organized so that all members have a cHance-to 
express theiy "opinions and are convinced that the opinions are, consid 
ered valuable contributions. In addition, recruitment of new i^mbe?s 
should be one of the committee's top priorities. The committee 
shquld make every effort to involvk key agencies arid professional 
groups which are not already represented. This can be* done par- 
tially through informal discussions with members of the group./ in 
addition, it is a good idea to -notify ; tHe group or agency if the 
committee is acting on something that might affect them. If council 
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members can obtain suggestions from Jhe group regarding that parti- 
cular »"change, there" 0 is a good possibility that the group or agancy 
will "become involved in other committee activities ^s- well. 

In addition, it is very important to recruit members from the busi- 
ness community . These members will have a very different perspective 
on committee activities and at the same time y may be willing to help 
with publicity activities or provision of resources, as a public 
service. 

•Developing Cooperative Work Planning Procedures 

The committee must perform some general types of work planning 
functions before they can determine their priorities' regarding 
service provision. These functions will help to ensure that the 
•committee is active and not just a discussion group. Work plan- 
ning by the committee should include the* following steps. 

• Achieve a sense of purpose* and direction - 

Achieving a sense of purpose or an understanding 
of the goals of the committee should be one of - its 
first activities. It is important to remember that 
every member of the committee is concerned about 

• the same problem by* not from the same perspective. 
In order for the committee to accomplish anything, 
there must be a discussion of goals and perhaps a 
list of priorities developed. TJie cbuncil pay , ' \ 
want to distinguish long-term goals from short - 

" - term goals, as well* The overall goals of the com- 
mittee, should be decided at the outset so that a 
unified sense of purpose or direction is devel- - 

* oped. This will ensure that all the members a2*e 
working to achieve the same purpose at the* same time. 

• Maintain a focus on desired, objectives * ( 

This step is related to the last one because, in 
or3er for the .poimhitt.ee to achieve its goals, 
objectives must be determined. \ Because the commit- 
tee may be working on several different projects 
at a time (depending on*its size),. it should 
arrive at a consensus on specific projects £hat 
should be divided among the. various functional 
teams or subcommittees. 
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Although it has been recommended "that there be a 
focus on specific objectives,, it is necessary to 
retain some flexibility* Then, if something should 
interfere with initiation of one of the projects 
designated as top priority, a change in plans could 
be 'made ,with a minimum amount of disorganization* 
The committee' should also be flexible enough to 
adopt new strategies for reaching an objective if 
they seem preferable to those currently in. use* In 
addition, there should be flexibility within the 
organizational structure to allow for changes an 
membership on subcommittees should these exist* 

Employ communication and negotiation to achieve change 

There are bound to be disagreements among committee 
members regarding plans and procedures. Since mem- 
bers are working toward the same efcid, differences of \ 
opinion should^be honestly, discussed* and compromises 
reached through negotiation. Allowing for active 
participation in decision-making results in increased 
• cooperation among committee members . 

Make rational and feasible decisions 

Initially, Commit te^aensbers^re very enthusiastic , 
and may be likelyfto set unrealistic goals* Objec- 
tives with, goodypossibiliti^es for success should be 
undertaken at me outset. This minimizes the likeli- 
hood \of 'failureV and prevents the loss of members 
because they are discouraged or disillusioned* 



Initiating* Procedures for Feedback, Evaluation and 
Change , ^ 

It is essential for the maintenance of a successful committee to 
develop a system that allows for feedback* Such feedback is .use- , 
ful in assessing the, overall effectiveness' of the committee," as 
well as success or failure in meeting specific goals and objectives, 
and in determining future strategies. One way to obtain feedback 
is through the distribution of relatively simple questionnaires 
to committee members. The questionnaire would focus, on the members 1 
perceptions of the committee's activities, that is its good points 
and its deficiencies. This evaluation system woui>d enable the commit- 
tee to make the necessary changes if strategies prove ineffective. 
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Maintaining Organizational Accountability ' 

- The coordinating committee must be accountable to the community at 
large and to its member organizations and agencies. If this account- 
ability is not taken seriously, the effectiveness of the committee 
Will be seriously ^impaired. In a sense, the committee can only be 
effective as long as the community and the members perceive it as 
valuable to their efforts in combating the causes and conditions of 
child maltreatment. 

Accountability to the Community 

-The committee should work to develop its own legitimacy and to 
establish a working relationship with the community power structure 
If the committee is seen as a legitimate and influential body in 
the community, it will be better able to* encourage policy develop- 
ment among the other agencies in the community because it will be 
seen as having some local impact! In the same respect, the^more public 
visibility the committee can develop, the more credibility its 
recommendations cirill have. 

The organizational accountability of the committee will also impact 
on its relationship with other community agencies. The committee 
could begin to develop organizational autonomy and independent 
resources by such methods as developing a charter, establishing itself 
as a non-profit" organization, or by seeking United Way membership. 

• Accountability toXfJember Agencies 
and Organizations 

Members of the committee must assume individual responsibility for 
maintaining accountability to and cooperation with their- own agency 
or organization. This is true because each member represents a 
different professional or. community group and a different perspec- . 
tive, and thus members would be most effective as advocates for \ 
policy development within their own disciplines. * ^ 

» . • ■ 

Committee members will be responsible for communicating the purposes 
of the committee and information -about other community service pro- 
viders to those within their own professional group. They should^ 
also urge their group to join in the multidiSciplinary. efforts of 
the community by formally adopting a policy. of cooperation with- the 
committee. In this way, police officers on the committee should 
accept responsibility for encouraging cooperation among law enforce- 
ment professionals, educators should encourage cooperative policies ' 
on the part of "the school system, and so on. " 



• • * \ 

t Representatives to the committee should also majce their agencies 1 
policies regarding child abuse and neglect known to others involved 
in the service delivery system so that suggestions .for additions and 

- improvements can be made. This multidisciplinary examination of 
agency policies can add new perspectives that have not been cori- ' 
sidered ^efore. 

V-. ■ 
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REGIONAL 



CHILD ABUSE AND NEGLECT RESOURCE 



CENTERS 



Region I Child Abuse and Neglect 

Resource Center 
Judge Baker Guidance Center 
29S Longwood Avenue 
Boston, Massachusetts 02115 

' 1 

617-232-8390 . 

(CT, ME, MA, RI, VT, NH) 



. Region II Child Abuse and Neglect 
Resource Center 
College of Human Ecology I 
Corneir University I 
MVR Hall % N 

Ithaca, New York 14853 

607-256-7794 

(NJ, NY, PR, VI) • 



Region III Child Abuse and Neglect 
Resource Center 
Howard University Institute for 

Urban Affairs and Research 
2935 Upton Street, N*W. 
Washington, D.C. 20008 

202-686-6770 

(DC, DE, >ID, PA, VA, WV) 
> 

Region IV Child Abuse* and Neglect 

Resource Center 
Regional. Institute for Social 

Welfare Research „ 
P. 0. Box 152 
Athens, Georgia 30601 

404-542-7614= j 

(AL, FL, GA, KY, MS, NC, SC, TO) 



REGIONAL CHIL$) ABUSE AND "NEGLECT RESOURCE CENTERS 



Region V Child Abuss and Neglect 

Resource Center • 
Gradual School 'of Social Work 
University of Wisconsin-Milwaukee 
Milwaukee, Wisconsin 53201 

' - 414-963-4184 ~- I 

(IL, IN, MI, MN, OH, WI) 

i , £ 

Region VI Child Abuse and Neglect 

Resource Center ] 
Graduate School of Social Work 
University ot^xap at Austin 
* Austin, Texas 7&712 

512-471-4067 

(AR, LA, NM, OK, TX) 



Region VII Child Abuse and Neglect 
Resource Center 
^Institute of Child Behavior and * 

Development 
' University of' Iowa, Oakdale Campus 
Oakdale, Iowa 52319 

319-353*4825 

(IA, KS, MO, NE) , *' } 



Region VIII Child Abuse and Neglect 

Resource Center 
National Center for the Prevention 

and Treatment o£ Child Abuse and 

Neglect I 
1205 Oneida Street ~ 
Denver, Colorado 80220 



303-321-3963 

(CO, m, ND, SD, UT, WY) 
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REGIONAL' CHILD ABUSE AMD NEGLECT RESOURCE CENTERS (Cbnt'd) 

Region IX Child Abuse and Neglect : * 

Resource Center * 
Department of Special Education 
California State University 
5151 , |State University Drive 
Los Angeles, California 90032 

i 213-224-3283 

(AZ, CA, HI, NV, Guam, Trust Terr.) 

Region X Child -Abusej and Neglect 

Resource Center „ 1 , 

Westen) Federation for Human Service 
157 Yesler Way, #208 
battle, Washington 98104 



206-624-5480 
(AK, ID, OR,. WA) 
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ORGANIZATION FOR CHILD ABUSE AND NEGLECT 
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STANDARD C-7 



STANDARDS APPLICABLE TO MANUAL ON COMMDNITY 
ORGANIZATION FOR CHILD ABUSE AND NEGLECT*.. 



PROGRAM MANAGERS AND PERSONNEL SHOULD COMMUNICATE CHILD ABUSE *AljlL. - 



. ^ MS7- J 'i$?:>S' 

NEGLECT R^SEARp^AND^ EVALUATION RESULTS TO APPROPRIATE P0U§^4^i^rC" 



MAKERS, PROGRAM DIRECTORS, AND OTHER INDIVIDUALS AND ORGANI^^^^M'S'^ 



STANDARD D-l 



TO COORDINATE, ASSIST, AND STRENGTHEN THE STATE'S CHILD ABUSE ANI> ^ " ¥ 
NEGLECT PREVENTION, TREATMENT, &ND RESOURCE ENHANCEMENT EFFORTS- 
THE HEAD OF THE STATE DEPARTMENT, AS DESIGNATED BY 'STATE LAW, ' 
SHOULD* CONVENE A STATE CHILD PROTECTION COORDINATING COMMITTEE 



STANDARD D-2 



V* 



THE STATE DEPARTMENT OF SOCIAL SERVICES (STATE DEPARTMENT) SHOULD 
ESTABLISH STATE-WIDE' CHILD ABUSE AND NEGLECT POLICIES THAT AR%_ 
CONSISTENT WITH STATE LAW AND CONDUCIVE TO THE DELIVERY OF UNIFORM 
AND COORDINATED SERVICES ' ■*- 



STANDARD D-6 



<3Sr- 



~V>-. 



THE STATE DIVISION AND THE STATE COMMITTEE SHOULD WORK -TOGETHER 
TO PREVENT AND TREAT CHILD ABUSE AND NEGLECT THROUGH .THE JOINT 
DEVELOPMENT OF A COMPREHENSIVE AND COORDINATED* PUW FOR THE 
| .'DELIVERY OF CHILD PROTECTIVE "SERVICES . 



STANDARD D-13 



TO GAIN KNOWLEDGE ON THE PREVENTION* ANB TREATMENT OF CHILD ABUSE" 
AND NEGLECT, THEJTJ^DIVTSION SHOULD CONDUCT AND/OR SPONSOR * 
RESEARCH ..EVAWTlON, AND DEMONSTRATION EFFORTS. ' 



• ' . .. J ' 
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STANDARD D-I4 . * •• .. • ' . . •' 

• r~~T . ' 

*T0 FACILITATE T£E IDENTIFICATION AND. REPORTING .OF C*HILD* ABUSE AND* 
NEGLECT* THE STATE DIVISION' SHOULD DEVELOP AND, PROVIDE PUBLIC AND 
PROFESSIONAL4EPUCATION ' " " 

STANDARD E-5 * ' . . , 

.. " : ► 

TO -FOSTER COOPERATIVE, kN €p^M«NITY-WIDE CHILD PROTECTION EFFORTS, 
THE LOCAL AGENCY SHOULD INITIATE. THE ESTABLISHMENT OF A COMMUNITY . 
CHILD PROTECTION COORDINATING COUNCIL (COMMUNITY COUNCIL) 

• ? \ - . " 

9 * 

"STANDARD E-6 . ' ' . . 

— . •■*.*' * * " 

THE LOCAL UNIT AND'THE COMMUNITY COUNCIL SHOULD DEVELOP JOINTLY AN 
ANNUAL COMPREHENSIVE AND COORDINATED PLAN FOfi THE DELIVERY. OF 
.CHILD ABUSE AND NEGLECJ PREVENTION .AND TREATMENT SERVICES 

■'• r "* - 1 ' 

• STANDARD 3-7 \ i. 



' . ••THE LOQAL UNfF-AND THE COMMUNITY- .COUNCIL SHOULP, DEVELOP OPERA- 
TIONAL DEFINITIONS OF "ABUSE AND NEGLECT T04#RVE AS THE BASIS 
FOR 'LOCAL 1 "INTERVENTION- STRATEGIES • "~ 



STAND ARD £-8 
— 



* 



TJ*E LOCAL "UNIT AND ThE COMMUNITY COUNCIL SHOULD ESTABLISH A MULTI- 
DISCIPLINARY CHILD ABUSE AND NEGLECT CASE; 1 CONSULTATION T|AM(S) . 



. STANDARD E-15 ■ 

./THE -LOCAL AGENCY AND THE COMMUNiTY COUNCIL SHOULD ENSURE THAT" 
.TRAINING. IS PROVIDED, TO •LOCAL' UNIT STAFF. AND OTHER COMMUNITY ' " \ 
SERVICE SYSTEMS PERSONNEL • ' ■ ' " . - . 



• ™v>.- ■• ^ /STANDARD E -16 * v * . • .. ,. " • ^""V 




. TO ENCOURAGE THE IDENTIFICATION AND REPORTING OF CHILD ABUSE AMB^ — • 
"jjgSL?dT,. THE LOCAL AGENCY AND THE, COMMUNITY COUNCIL 'SHOULD IMPLE- , Vj 
. MENT gOftUNITY EDUCAON' AND AWARENESS CGMPAIGNS . ; . , 



:-A A# >:.; > - \ • N -V ; '"' ■ v « '•'4"*- /' ■' 



ft£NDARD E-17 



- 7 



TO GAIN KNOWLEDGE ON THE COMMUNITY'S" EFFECTIVENESS IN GHIID/PRO- 
TECTION, THE LOC*L' AGENCY AND THE COMMUNITY COUNCIL SHOULD PARTIC- 
IPATE IN*OR INITIATE ITS OWN RESEARCH AND EVALUATION EFFORTS . 



STANDARD' F-2 



THE STATE DEPARTMENT OF HEALTH SHOULD PARTICIPATE ON THE STATE 
CHILD PROTECTION COORDINATING COMMITTEE, AND LOCAL HEALTH CARE 
PROFESSIONALS SHOULD PARTICIPATE ON THE COMMUNITY' jC"H1 LD PROTECTION ^ 
COORDINATING COUNCIL * . " , '' 

STANDARD F-9 ' - * 

~~ ■ • * i 

HEALTH CARE PROFESSIONALS SHOULD COOPERATE WITH OTJiER COMMUNITY * 
ORGANIZATIONS IN DEVELOPING AND IMPLEMENTING TREATMENT PROGRAMS . 
FOR ABUSED* AND NEGLECTED. CHILDREN AND THEIR FAMILIES ! + 



STANDARD F-ll 



«HEALTH CARE PROFESSIONALS SHOULD COOPERATE WITH (KHER •COJ-tlUNITY 
ORGANIZATldNS IN DEVELOPING AND DISSEMINATING PUBLIC AND PRO- 
FESSIONAL EDUCATION MATERIALS ON CHILD ABUSE AND NEGLECT 

STANDARD G-3 . , « 

THE STATE DEPARTMENT OF MENTAL HEALTH SHOULD PARTICIPATE ON THE 
STATE CHILD PROTECTION COORDINATING* COMMITTEE, AND LOCAL MENTAL 
HEALTH PRACTITIONERS SHOULD 'PARTICIPATE ON THE COMMUNITY CHILD 
'PROTECTION COORDINATING COUNCIL . . ' \ 



STANDARD G-12 




MENTAL HEALTH PfyCTITIONERS AND FACILITIES SHOULD COOPERATE WITH 
OWER. COMMUNITJ/ORGANIZATIONS AND SYSTEMS INVOLVED WITH CHILD * 
ABUSE AND NEGLECT, AND SHOULD PARTICIPATE Gtf . MULTI-DISCIPLINARY* 

TEAMS., ■ . o r ' ' v . 



STANDARD H-3 * 



-A 



THE STATE DEPARTMENT "OF EDUCATION SHOULD PARTICIPATE ON THE V STATE 
"CHILD PROTECTION COORDINATING COMMITTEE, AND THE LOCAL EDUCATION 
AGENCY SHOULD PARTICIPATE ON THE COMMUNITY CHILD PROTECTION COOR- 
DINATING COUNCIL • ' 



STANDARD H-12 

: — : — * " v • • 

THE* STATE DEPARTMENT 'OF EDUCATION AND THE' LOCAL EDUCATION AGENCY, 
IN COOPERATION WITH THE STATE CHILD PROTECTION COORDINATING 
COMMITTEE AND THE COMMUNITY CHILD PROTECTION COORDINATING COUNCIL, 
SHOULD DEVELOP, IMPLEMENT, AND SUPP.Q&T PUBLIC AND PROFESSIONAL 
EDUCATION, PROGRAMS ON' CHI Lfr-ABU^-AMf NEGLECT . 

• - • , ♦ ' : * 

STANDARD 1-8 * . 

. JUDICIAL SYSTEM PERSONNEL 5HOULD—2ARTICIPATE -ON- THE --STATE-CF4I LD- - 
PROTECTION COORDINATING CCfMITTEE AND ON THE COMMUNITY CHILD 
PROTECTION COORDINATING COUNCIL 



STANDARD J-.l ' . ». * 

THE LAW ENFORCEMENT AGENCY SHOULD DEVELOP POLICIES, PROCEDURES^ 
AND ORGANIZATIONAL MODELS THAT FACILITATE -DECISION MAKING IN CASES 
OF SUSPECTED CHILD ABUSE AND NEGLECT \ 



STANDARD J- 2 - 



4 



THE LAW ENFORCEMENT AGENCY -SHOULD PARTICIPATE ON THE STATE, CHILD 
PROTECTION COORDINATING COMMITTEE AND ON THE COMMUNITY CHILD 
PROTECTION COORDINATING COUNCIL' ' 



STANDARD J-9 * 

THE LAW ENFORCEMENT AGENCY SHOULD ACTIVELY PARTICIPATE IN THE 
DEVELOPMENT OF IMPROVED AND IJftJOVATIVE APPROACHES TO PREVENTING, 
IDENTIFYING, AND TREATING <HILD ABUSE AMf NEGLECT ' 



STANDARD K-I-6 



. THE INDEPENDENT STATE AGENCY SHOULD REQUEST THAT THE LOCAL COMMUNITY 
CHILD PROTECTION COORDINATING COUNCIL ASSIST IN ANY NEGOTIATIONS ON 
CORRECTIVE ACTION- THAT REQUIRE CONCILIATION 



STANDARD K-I-7 . .• • " * 

THE -INDEPENDENT STATE AGENCY SHOULD WORK WITH THE STATE AND ^ 
COMMUNITY TO DEVELOP ALTERNATIVES TO INSTITUTIONALIZATION OF ' 



CHILDREN 

STANDARD K-II-5 _ 

V ' • 

-.EACH INSTITUTION SHOULD ESTABLISH A HUMAN RIGHTS . COMMITTEE TO". * 
-IMPLEMENT CHILD ABUSE AND NEGLECT REPORTING PROCEDURES 

STANDARD K^-II-4 

INSTITUTIONAL STAFF SHOULD PARTICIPATE ON THE STATE- CHILD PROTEC- 
TION COORDINATING COMMITTEE AND ON THE COMMUNITY CHILD PROTECTION* 
COORDINATING COUNCIL- 



STANDARD K- I 1-1 3 

~ v . » 

EACH INSTITUTION SHOULD* ESTABLISH AND MAINTAIN COMMUNICATION WITH 
THE STATE AND THE COMMUNITY TO PROMOTE PUBLIC AWARENESS OF INSTI- 
TUTIONAL CARE AND' TO DEVELOP ALTERNATIVES TO INSTITUTIONALIZATION 
OF CHILDREN « 
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